


From: (b) (6)

Sent: Thursday, October 25, 2012 12:38 PM
To: (b) (6), (b) (7)(C)

Cc: (WIONOIVI(®)

Subject: RE: estimate

easier for me to work on road from this email than BB.
Here is updated cost summary:
Option 1, complete 7.4 mile design, 1.0 mile base and 2 0.5 mile options:

Option 1 Base-1.0 1st option 2nd option

Project Management
Design

RE

ENV

Construction
Construction Management

Option 2: 2.5 mile design, 1.5 mile base and 2 0.5 mile options:

Option 2 Base-1.5 1st option 2nd option
Project Management
Design

RE

ENV

Construction

Construction Management

Bottom line:

(b) (6)

LMI

From: (b) (6), (b) (7)(C)

Sent: Thursday, October 25, 2012 12:27 PM
To: -!:Ib-

Subject: Fw: estimate

From: {(QJONOIVI®)

Sent: Thursday, October 25, 2012 12:07 PM
To: MENQOIONCOIQI(®)

Cc: (b) (6), (b) (7)(C)
Subject: RE: estimate

(b) (6), (b
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(b) (6), (b) (7)(C) belOW |S eStImate (b) (5)

From: (b) (6)

Sent: Thursday, October 25, 2012 09:38 AM
To: (b) (6), (b) (7)(C)

Subject: estimate

Option 1

Project Management
Design

RE

ENV

Construction

Construction Management

Option 2 Base-1.5 1st option 2nd option

Project Management
Design

RE

ENV

Construction
Construction Management

(b) (6)

LMI
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From: (b) (6), (b) (7)(C)

To: (b) (6), () (N(C)
Subject: Re: (b) (5)
Date: Thursday, October 25, 2012 7:20:09 PM

Thanks. BS. They have no idea what they are looking at.

| want specifics...

From: IQIONOIY(®)

Sent: Thursday, October 25, 2012 06:36 PM
iR (b) (6), (b) (7)(C)
Subject: FW:

FYI, in case it comes up.

(b) (6), (b) (7)(C)
CTR-LMI
BPFTI PMO

(WIORGIV(®)
From: IQIONOIGYI(®)

Sent: Thursday, October 25, 2012 6:36 PM
1A (D) (6), (b) (7)(C)
Subject: RE: (b) (5)

(b) (5)

(b) (6), (b) (7)(C)
CTR-LMI

BPFTI PMO

(I} (b) (6), (b) (V)(C)
2=R(0) (6). (b) (7)(C)

(b) (6), (b) (7)(C)

From: (b) (6) .

Sent: Thursday, October 25, 2012 5:54 PM
To: IQIONOIG(®)

Subject: (b) (5)

(b) (6), (b)

(b) (6), (b) (7)(C) (b) (5)
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (1)(C)

Cc: (b) (6), (b) (7)(C)

Subject: RE: Extension of EPT Fence Gap Filler Contract
Date: Monday, April 29, 2013 3:51:15 PM
Attachments: Draft Justification for Extension 4-24-2013.docx
All,

Please see the attached justification. If there are no further changes, please return to me signed.

Thanks,

(b) (6), (b) (7)(C)

Mrs. IOIONOIOIO®)

Contracting Officer
US Customs and Border Protection/DHS
Facilities, Financial & Acquisition & Procurement Contracting Branch

Phone: PISHOIGS)
Fax: QICHOIQIS)
From: IEJOIONOIGI®)

Sent: Monday, April 29, 2013 3:08 PM

() (6), (b) (7)(C)
& (b) (6). (b) (7)(C)

Subject: FW: Extension of EPT Fence Gap Filler Contract

(b) (6), (b) (7]

RICNOIQI® i< Hushing forward on this one.

EICHOIVI®)
Branch Chief/Contracting Officer
Facilities, Financial, Acquisition and Contracting Branch

Customs and Border Protection

Phone: [(QIONOIGI(®

(b) (6), (b) (7)(C)
From:

Sent: Monday, April 29, 2013 1:03 PM
To: OIONOINI®)
o (b) (6), (b) (7)(C)

Subject: Fw: Extension of EPT Fence Gap Filler Contract

(b) (6), (b) (7)(C)}

See below. Can | get status?
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I would like it within the hour. If we don't execute today | need to let Border Patrol know and work a
solution.

Thank you.

From: B HOICNOINI@)

Sent: Monday, April 29, 2013 12:46 PM
To: [(QICROIVI®)
Cc: (b) (6), (b) (7)(C)

Subject: Extension of EPT Fence Gap Filler Contract

(b) (6). (b) (

Contract HSBP1013P00074, EPT Fence M&R Gap Filler, will expire on 30 April 2013. We
need a “no-cost” extension to 15 August 2013 as requested in the attached email. Adequate
funding is on the contract to complete critical repairs to three gates in EPT, which have cause two
injuries to date due tto the difficulty of opening them.

BRI 2 dvised that she is poised to execute it an extension, but that the request is in
review with [((YN@MEOIBI®)]. she is not sure if sequestration will be an issue, but is waiting for
his concurrence. Since 30 April is tomorrow, I'm notifying you to be sure we have timely action on
this request. Thanks for any help.

(b) (6). (b) (7]

QIONOIQI® Pr PN P

Program Manager

LMI

Border Patrol Facilities and Tactical Infrastructure Program Management Office Facilities
Management and Engineering

Office: [(ONONGOIGQI®)
Mobile: [(DEGNOIGI®)

"Excel as a trusted strategic partner enhancing Border Patrol's proud legacy"
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Justification for Extension

b) (5
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (1)(C)

Cc: (b) (6), (b) (7)(C)

Subject: Re: Extension of EPT Fence Gap Filler Contract
Date: Monday, April 29, 2013 5:05:41 PM

Thank you. Appreciate the quick response and keeping things from "gaps"

From: IOICONOINIE®)

Sent: Monday, April 29, 2013 05:04 PM
To: (b) (6), (b) (7)(0)
Cc: (b) (6), (b) (7)(C)

Subject: RE: Extension of EPT Fence Gap Filler Contract

As long as its returned before cob tomorrow we are fine. I'll sign it first thing in the morning and it’s

done.

(b) (6), (b) (7)(C)

Contracting Officer
US Customs and Border Protection/DHS
Facilities, Financial & Acquisition & Procurement Contracting Branch

Phone: DICKOIVIE®)
Fax: QIGHOIUI®
From: [(QICONOIVIG)

Sent: Monday, April 29, 2013 4:56 PM
To: (b) (6), (b) (7)(C)
Cc: (b) (6), (b) (7)(C)

Subject: Re: Extension of EPT Fence Gap Filler Contract

Can we presume that this will be awarded today?

If not, what is the GAP?

From: JOIGONOIGI(®)

Sent: Monday, April 29, 2013 03:51 PM

To: (b) (6), (b) (7)(C)

Cc: WIOROIV(®)

Subject: RE: Extension of EPT Fence Gap Filler Contract

All,

Please see the attached justification. If there are no further changes, please return to me signed.

Thanks,

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
Contracting Officer
US Customs and Border Protection/DHS

Facilities, Financial & Acquisition & Procurement Contracting Branch
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Phone: PICHOIGS)
Fax: QICKRIUIS)
From: IJOIONGOIGI(®)

Sent: Monday, April 29, 2013 3:08 PM

To: [(WIOROIVI®)
o (b) (6), (b) (7)(C)

Subject: FW: Extension of EPT Fence Gap Filler Contract

(b) (6). (b) (7]

RICHOIQI® i< Hushing forward on this one.

OIONOIVI®)

Branch Chief/Contracting Officer

Facilities, Financial, Acquisition and Contracting Branch
Customs and Border Protection

Phone: [(QICNOIUYI®)

OIONOIWI(®)
From:

Sent: Monday, April 29, 2013 1:03 PM

It (b) (6), (b) (7)(C)
o (b) (6), (b) (7)(C)

Subject: Fw: Extension of EPT Fence Gap Filler Contract

(b) (6), (b) (7)(C)}

See below. Can | get status?

I would like it within the hour. If we don't execute today | need to let Border Patrol know and work a
solution.

Thank you.

From: IOIONOIGI®)

Sent: Monday, April 29, 2013 12:46 PM
To: [(QICHOIVI®)
Cc: (b) (6), (b) (7)(C)

Subject: Extension of EPT Fence Gap Filler Contract

(b) (6), (b) (

Contract HSBP1013P00074, EPT Fence M&R Gap Filler, will expire on 30 April 2013. We
need a “no-cost” extension to 15 August 2013 as requested in the attached email. Adequate
funding is on the contract to complete critical repairs to three gates in EPT, which have cause two
injuries to date due tto the difficulty of opening them.

BRI 2 dvised that she is poised to execute it an extension, but that the request is in

review with [((QXQNEOIBI®). she is not sure if sequestration will be an issue, but is waiting for

his concurrence. Since 30 April is tomorrow, I'm notifying you to be sure we have timely action on
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this request. Thanks for any help.

(b) (6), (b) (7]

QIGNOIQI® Pr PP

Program Manager
LM

Border Patrol Facilities and Tactical Infrastructure Program Management Office Facilities
Management and Engineering

Office: [(QEIGNOIGI(®)
Mobile: [QIGNOIGI(®)

"Excel as a trusted strategic partner enhancing Border Patrol's proud legacy"
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From: (b) (6), (b) (1)(C)

To: (b) (6), (b) (7)(C)
Subject: Re: Extension of EPT Fence Gap Filler Contract
Date: Tuesday, April 30, 2013 9:12:22 AM

Thanks! | slept well last night. :-)

From: [(QIONOIUI(®)

Sent: Tuesday, April 30, 2013 09:09 AM Eastern Standard Time
To: OIONOIUI(®)

Subject: FW: Extension of EPT Fence Gap Filler Contract

From: JOIONOIGI®)

Sent: Tuesday, April 30, 2013 9:09 AM
To: (b) (6), (b) (7)(C)

Subject: RE: Extension of EPT Fence Gap Filler Contract

(b) (6), (b) (7]

There is no gap. | am preparing to send the executed modification over in a few minutes.

Thanks,

(b) (6). (b) (7)(C)

(b) (6), (b) (7)(C)

Contracting Officer
US Customs and Border Protection/DHS
Facilities, Financial & Acquisition & Procurement Contracting Branch

Phone: DICKRIVIE®)
Fax: QIGHOIUI®
From: [(QIONOIVIG)

Sent: Tuesday, April 30, 2013 9:06 AM

To: (b) (6)1 (b) (7)(C)

Subject: RE: Extension of EPT Fence Gap Filler Contract

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C),
and

Good? We have no gap, right?

From: IEOIONCOIGI®)

Sent: Monday, April 29, 2013 3:08 PM
To: [(QIOROIVIG)
Ce: JUIONOIUI®)

Subject: FW: Extension of EPT Fence Gap Filler Contract

RICNOIQI® i< Hushing forward on this one.
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(b) (6), (b) (7)(C)

Branch Chief/Contracting Officer

Facilities, Financial, Acquisition and Contracting Branch
Customs and Border Protection

Phone: [(QICNOIUI®

(b) (6), (b) (7)(C)
From:

Sent: Monday, April 29, 2013 1:03 PM

It (b) (6), (b) (7)(C)
o (b) (6), (b) (7)(C)

Subject: Fw: Extension of EPT Fence Gap Filler Contract

(b) (6), (b) (7)(C)}

See below. Can | get status?

I would like it within the hour. If we don't execute today | need to let Border Patrol know and work a
solution.

Thank you.

From: IOIONOIGI@®)

Sent: Monday, April 29, 2013 12:46 PM

ce.
Cc: (b) (6), (b) (N(C)

Subject: Extension of EPT Fence Gap Filler Contract

(b) (6), (b) (

Contract HSBP1013P00074, EPT Fence M&R Gap Filler, will expire on 30 April 2013. We
need a “no-cost” extension to 15 August 2013 as requested in the attached email. Adequate
funding is on the contract to complete critical repairs to three gates in EPT, which have cause two
injuries to date due tto the difficulty of opening them.

BRI o dvised that she is poised to execute it an extension, but that the request is in
review With. She is not sure if sequestration will be an issue, but is waiting for
his concurrence. Since 30 April is tomorrow, I’'m notifying you to be sure we have timely action on
this request. Thanks for any help.

(b) (6), (b) (7)(C) IV

Program Manager

LMI

Border Patrol Facilities and Tactical Infrastructure Program Management Office Facilities
Management and Engineering

Office: [(QEONOIGI(®)
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Mobile: [QIGNOIGI(®)

"Excel as a trusted strategic partner enhancing Border Patrol's proud legacy"
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (1)(C)

Cc: (b) (6), (b) (7)(C)

Subject: Re: Extension of EPT Fence Gap Filler Contract
Date: Monday, April 29, 2013 4:09:58 PM

Unless | heard from anyone...please execute. Thank you...

From: IOICONOINIE®)

Sent: Monday, April 29, 2013 03:51 PM
To: (b) (6), (b) (7)(0)
Cc: (OIONOIVI®

Subject: RE: Extension of EPT Fence Gap Filler Contract

All,

Please see the attached justification. If there are no further changes, please return to me signed.

Thanks,
(b) (6). (b) (V)(C)}

Mrs. IOICONOIOIO®)

Contracting Officer
US Customs and Border Protection/DHS
Facilities, Financial & Acquisition & Procurement Contracting Branch

Phone: PICHOIGS)
Fax: QICKRIUIS)
From: IIOIONOIGI(®)

Sent: Monday, April 29, 2013 3:08 PM

To: [(QIOROIVI®)
S (b) (6), (b) (7)(C)

Subject: FW: Extension of EPT Fence Gap Filler Contract

(b) (6). (b) (7]

B is pushing forward on this one.

OIONOINI®)
Branch Chief/Contracting Officer
Facilities, Financial, Acquisition and Contracting Branch

Customs and Border Protection

Phone: [(QICNOIUYI®)

OIONOIWI(®)
From:

Sent: Monday, April 29, 2013 1:03 PM

It (b) (6), (b) (7)(C)
o] (b) (6), (b) (7)(C)
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Subject: Fw: Extension of EPT Fence Gap Filler Contract

(b) (6), (b) (7)(C)}

See below. Can | get status?

I would like it within the hour. If we don't execute today | need to let Border Patrol know and work a
solution.

Thank you.

From: IOIONOIGI(®)

Sent: Monday, April 29, 2013 12:46 PM

ce.
Cc: (b) (6), (b) (N(C)

Subject: Extension of EPT Fence Gap Filler Contract

(b) (6), (b) (

Contract HSBP1013P00074, EPT Fence M&R Gap Filler, will expire on 30 April 2013. We
need a “no-cost” extension to 15 August 2013 as requested in the attached email. Adequate
funding is on the contract to complete critical repairs to three gates in EPT, which have cause two
injuries to date due tto the difficulty of opening them.

BRI o dvised that she is poised to execute it an extension, but that the request is in
review With. She is not sure if sequestration will be an issue, but is waiting for
his concurrence. Since 30 April is tomorrow, I’'m notifying you to be sure we have timely action on
this request. Thanks for any help.

(b) (6), (b) (7)(C) IV

Program Manager

LMI

Border Patrol Facilities and Tactical Infrastructure Program Management Office Facilities
Management and Engineering

Office:

Mobile:

"Excel as a trusted strategic partner enhancing Border Patrol's proud legacy"
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(b) (6), (b) (7)(C)

From: [(QIONOIGI(®)

Sent: Monday, April 29, 2013 1:03 PM

It (b) (6), (b) (7)(C)
o (b) (6), (b) (7)(C)

Subject: Fw: Extension of EPT Fence Gap Filler Contract

(b) (6), (b) (7)(C)}

See below. Can | get status?

I would like it within the hour. If we don't execute today | need to let Border Patrol know and work a
solution.

Thank you.

From: IOIONOIGI@®)

Sent: Monday, April 29, 2013 12:46 PM

ce.
Cc: (b) (6), (b) (1)(C)

Subject: Extension of EPT Fence Gap Filler Contract

(b) (6), (b) (

Contract HSBP1013P00074, EPT Fence M&R Gap Filler, will expire on 30 April 2013. We
need a “no-cost” extension to 15 August 2013 as requested in the attached email. Adequate
funding is on the contract to complete critical repairs to three gates in EPT, which have cause two
injuries to date due tto the difficulty of opening them.

BRI o dvised that she is poised to execute it an extension, but that the request is in
review With. She is not sure if sequestration will be an issue, but is waiting for
his concurrence. Since 30 April is tomorrow, I’'m notifying you to be sure we have timely action on
this request. Thanks for any help.

(b) (6), (b) (7)(C) IV

Program Manager

LMI

Border Patrol Facilities and Tactical Infrastructure Program Management Office Facilities
Management and Engineering

Office: [(QEONOIGI(®)
Mobile: [QIGNOIGI(®)

"Excel as a trusted strategic partner enhancing Border Patrol's proud legacy"
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (1)(C)

Cc: (b) (6), (b) (7)(C)
Subject: RE: Pima County IGA

Date: Monday, May 06, 2013 9:26:00 AM

and BB | will have to address these
(b) (6), (b) (7)(C)
CTR-LMI
BPFTI PMO
OF: RIGKVIVI@®)
1=l (b) (6), (b) (7)(C)
(IONOIVI®)
From: FOXONOIGI®)

Sent: Monday, May 06, 2013 8:07 AM

To: CICHCIUIE)
Cc: WIONOIO®)
Subject: RE: Pima County IGA

(b) (6), (b)

There are certain technical requirements within the agreement for studies. Can you verify if the
studies were done. As this is an active tower we should eliminate all the terms about testing or
other issues already completed. At this time they have the right to place equipment on the tower as
well as other SBInet towers.

QIGHOIV®

Real Estate Program Manager

Real Estate and Environmental Services Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

office: DICHOIUS)
S ) (6). (b) (7)(C)
Email: ROIOROIGIE)

Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.

From: QIONOIGI(®)

Sent: Saturday, May 04, 2013 8:49 AM

To: JOEOROIUI(®)
Cc: (b) (6), (b) (7)(C)

Subject: Fw: Pima County IGA
Importance: High

Fyi

From: IOICHOINIE®)
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Sent: Friday, May 03, 2013 12:14 PM Eastern Standard Time

To: (b) (6), (b) (7)(C)
Cc: (b) (6), (b) (7)(C)

Subject: Pima County IGA

All,

| received a call from , the Contract Administrator (IT Department) for Pima County.
She informed me that our Intergovernmental Agreement (IGA) with the county for siteis
about to expired. Attached is the agreement which ironically was signed by il on behalf of the
government when he was the PM for TUS-1. For those of you that may not be aware ofthis;
- is located on Pima County property. will probably not be familiar with the name/identifier
(OXWIA)); they refer to it as the “Sasabe SBInet tower”.

has asked that she be contacted to work on the renewal/extension of this IGA; her contact info

is:

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

thanks,

(b) (6). (b) ()(]
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (1)(C)
Subject: Re: Tl Inventory Reminders and Expectations
Date: Thursday, May 02, 2013 9:37:54 AM

Thanks...will swing by before our briefing.

(b) (6). (b) (

Sent from my Blackberry, please excuse any typographical errors

From: [(QIONOIUI(®)

Sent: Thursday, May 02, 2013 08:39 AM
d (D) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

Subject: RE: Tl Inventory Reminders and Expectations

Good recap. Happy to work on 5. Look forward to the meeting today.

From: IQIONOIGI(®)
Sent: Thursday, May 02, 2013 8:27 AM
Qe (b) (6), (b) (7)(C)B ;

(b) (6), (b) (7)(C)

: (b) (6), (b) (7)(C)
Subject: Tl Inventory Reminders and Expectations
Importance: High

the below is a recap of the rules and expectations, action items and understandings of the
objectives from our last meeting with you. If anything below appears to be a misinterpretation of
your expectations, please clarify as appropriate. Thank you.

Team,

Last night’s Dry Run went very well and | greatly appreciate the effort you all have made to improve
the Tl inventory data validation in your respective sectors!

nd S thank you as well for the great support and work with the PMs to refine the costs
assumptlons and estimates sector by sector!

PMs will provide updates to [llM this morning (or did last night) for the changes we addressed in
the Dry Run last night. Our meeting today is at 1130 EDT, so all updates not received in time for
to consolidate them will need to be addressed verbally during your brief.

As a reminder from our last briefing With the Rules and Expectations are as follows:
1) Rule 1: Every PM owns all data in their presentation. Your command of the information is
expected and [RESHRIQI® \vil| continue to support detailed discussions of the cost estimating

methodologies applied. You all demonstrated this last night.
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2) Rule 2: You are working to capture the “entire universe” of Tl M&R work in your sector(s);
G/G, not yet G/G, and potential new requirements that Sector/you identified that will be
sent forward to OBP for concurrence.

3) Rule 3: Measure your “level of confidence” in the data you are presenting using the scale
from lowest to highest: 60/40, 70/30, 80/20 and 90/10. As we discussed With the
ultimate goal is to get all sector Tl inventory data up to the 90/10 confidence level. That
said, we also don’t expect anyone is at the 90/10 level until you’ve checked the boxes below
regarding progression from 80/20 to 90/10. Report your data starting with you level of
confidence for this round of presentations.

4) Rule 4: Break down into sub-categories the Fence, Roads, Drainage Structures, etc. based on
PM-validated units: e.g., miles of fence by PF, VF, VF-fixed, Legacy-primary, Legacy
secondary, etc. Validation includes working with the sector Tl Coordinator, comparing the
baseline FITT data with the FITT maps, and (NEWLY ADDED LAST NIGHT) working with
- on all fence mileage and type data since he now maintains the Official fence data that
our PMO and OBP use to report up the chain and to the Hill. Discrepancies will be resolved
as part of your effort to transition from 80/20 to 90/10 and will require field work by you
directly and by leveraging WG, contractors and BP agent resources to the extent practicable.

5) Rule 5: (NOTE: | need clarification on this one from K
our meeting)

...will work with him today before

Objectives:

- ldentify “entire universe” of all Tl assets by CTIMR work bucket by sector.

- Progress the level of confidence to 90/10 (refer to progression gates below).

- PMs and ENG team collaborate to estimate the average cost to unit of measure for each Tl
asset category and subcategory, taking into consideration historical cost data from MATOC
contracts, CTIMR WA1/4 contracts, other historical data and/or recent cost estimates,
professional judgment, and local/geographical cost influencers. Document your basis for the
estimates and applicable estimating assumptions.

- By accomplishing the above at the 90/10 confidence level, we will have a considerably more
accurate and defensible estimate for our budgetary needs for maintaining ALL Tl assets with
cost estimates supported by BOEs and estimating assumptions. This also helps to properly
define ‘backlog’ work that cannot be accomplished given our present budget constraints.

Action items from last meeting:

- Add[OX@IR] count for each sector. Added, yet some numbers may still require validation.

- Decide amongst our team whether vegetation control is to be unit of measure “Acres” or
“Mileage”. As we discussed last night, we will continue to use both consistent with FITT and
existing plus prior M&R contract U/Ms used.

- Delete gate motors and define Gates with subcategories “manual” and “motorized”.
Completed.

- Change “Drainage Facilities” to something more descriptive to the average reader. Completed
by using “Drainage Structure” and subcategories LWC-concrete, LWC-articulated matting,
culverts, V-ditches, etc. (NOTE: we agreed to discuss With today the U/M and level of sub-
subcategories needed to obtain the objective.)

- Add cattle guards. Completed.
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Progression from 80/20 to 90/10 confidence level:

- All Tl asset subcategory values must be completed and validated to extent practicable using all
available resources. For example, if your sector has a total of 300 Drainage Structures, the PM
must identify the subcategory values (and validate those numbers) that add up to the total of
300.

- The PM must be able to explain the reason for the discrepancies between the FITT March 2013
Baseline values and the PM Validated values for 90% of the discrepancies identified.

- If PM Validated values includes non-G/G and/or newly-identified sector requirements that have
yet to be submitted by the sector to OBP for concurrence, those values/quantities must be
segregated in the “Comments” field. For example: if the PM Validates with Sector that there are
3 boat ramps, yet only one exists in FITT and the other two are ‘newly-identified” sector
requirements, the comment field should explain that ‘2 boat ramps are in process of being
submitted by XYZ Sector to OBP for requirements concurrence’.

- Average unit costs must be included for ALL PM Validated requirements and the basis of
estimate (BOE) and cost assumptions must be documented in the Tl Inventory worksheet. These
cost assumptions and BOEs must be discussed with ENG staff to validate the
estimating method is sound.

(b) (6), (b) (7)(C)
Branch Chief - TI Division Projects, Maintenance and Repair
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C)
| (b) (6)
(b) (6) ; (b) (6), (b) (M)(C)
Cc: (b) (6), (b) (7)(C)
Subject: RE: TI Inventory Backlog Meeting # 3 - Brief RAe
Date: Thursday, May 02, 2013 6:14:23 PM

| wanted to share with you all that commended the team on the progress made on the
subject effort. Many of you had dropped off the telcon before he shared his comments, so |
share with you the following from “very well done, this is exactly what we need to
deliver!”.

Thank you all for your hard work and the hours poured into the updates you briefed today!
We’'ve seen tremendous progress from the last meeting on 4/17 to today’s briefing...keep up
the great work!

| will be in touch tomorrow to discuss the timeline for our next update, which we expect will
have everyone at either 80/20 or 90/10 confidence level.

Again, VERY WELL DONE!!
Best regards,
(b) (6), (b) (7)(C)
Branch Chief - TI Division Projects, Maintenance and Repair
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office:
Mobile:
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.

From: [(QFONOIG®).

Sent: Thursday, May 02, 2013 11:15 AM

(b) (6). (b) (7)(C)
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(b) (6) (b) (6), (b) (1)(C)

Subject: RE: TI Inventory Backlog Meeting # 3 - Brief il
All- Please see attached for this morning’s meeting

<< File: Tl Inventory & Backlog Consolidated 5213.xls >>

(b) (6), (b) (7)(C)

From:
Sent: Tuesday, April 16, 2013 9:06 PM

(b) (6), (b) (7)(C)
(b) (6) Bb) 6). ) MO () (6) B (b) (6), (b) (/)(C)

Subject: TI Inventory Backlog Meeting # 3 - Brief [l
When: Thursdaﬁ, Mai 02, 2013 11:30 AM-1:00 PM (UTC-05:00) Eastern Time (US & Canada).

Where: IN(0) (7)(E)

Importance: High
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Phone: [(QICHOIUI®

(b) (6), (b) (7)(C)
From:

Sent: Monday, April 29, 2013 1:03 PM

It (b) (6), (b) (7)(C)
o (b) (6), (b) (7)(C)

Subject: Fw: Extension of EPT Fence Gap Filler Contract

(b) (6), (b) (7)(C)}

See below. Can | get status?

I would like it within the hour. If we don't execute today | need to let Border Patrol know and work a
solution.

Thank you.

From: IOIONOIGI@®)

Sent: Monday, April 29, 2013 12:46 PM

ce.
Cc: (b) (6), (b) (1)(C)

Subject: Extension of EPT Fence Gap Filler Contract

(b) (6), (b) (

Contract HSBP1013P00074, EPT Fence M&R Gap Filler, will expire on 30 April 2013. We
need a “no-cost” extension to 15 August 2013 as requested in the attached email. Adequate
funding is on the contract to complete critical repairs to three gates in EPT, which have cause two
injuries to date due tto the difficulty of opening them.

BRI o dvised that she is poised to execute it an extension, but that the request is in
review With. She is not sure if sequestration will be an issue, but is waiting for
his concurrence. Since 30 April is tomorrow, I’'m notifying you to be sure we have timely action on
this request. Thanks for any help.

(b) (6), (b) (7)(C) IV

Program Manager

LMI

Border Patrol Facilities and Tactical Infrastructure Program Management Office Facilities
Management and Engineering

Office:

Mobile:

"Excel as a trusted strategic partner enhancing Border Patrol's proud legacy"
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U.S. Department of Homeland Security
Washington, DC 20536

FROM: QIGHOIQI® Contracting Officer's Technical
Representative

TO: OIOHOINI®). contracting Officer

REFERENCE: Task Order HSBP1013P00074, Justification for Extension

b) (5

Please let me know if you need additional information.
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Sincerely,

RIOHOIYI® Contracting Officer’'s Technical Representative
Branch Chief, TI| M&R Branch

Border Patrol Facilities and Tactical Infrastructure PMO
FM&E

Date:

BW23 CBP FOIA 000033



From: (b) (6), (b) (N)(C)

To: (b) (6), (b) (1)(C)

Cc: (b) (6), (b) (7)(C)

Subject: RE: CIR Pre brief

Date: Tuesday, May 07, 2013 10:40:48 AM

No need right now. | will brief the changes.

OIONOIV(®)

Division Director, RE and ENV Services Division Border Patrol Facilities and Tactical
Infrastructure Facilities Management and Engineering

offce
Mol
(b) (6), (b) (1)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy

From: QICHOIUIE)

Sent: Tuesday, May 07, 2013 10:37 AM

To: (QIGHOIUI®)

ol (b) (6), (b) (7)(C)

Subject: RE: CIR Pre brief

| misread your email yesterday to say the changes to ENV were ok. Will change it back
(b) (6), (b) (7)(C)

CTR-LMI

BPFTI PMO

or RN
=0 0.0 00)
WIONOIO®)

From: [IOIONOIGI(®)

Sent: Tuesday, May 07, 2013 10:36 AM
To: (b) (6), (b) (7)(C)
Ce: (QIOROIV®)

Subject: RE: CIR Pre brief

What happened to the ENV Slide? Key bullets are left off.

BW23 CBP FOIA 000034



(b) (6), (b) (7)(C)

Division Director, RE and ENV Services Division Border Patrol Facilities and Tactical
Infrastructure Facilities Management and Engineering

Office QEQNOIUI(®)
obile
WIONOIVI®)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy

From: QIONOIWYI®)

Sent: Tuesday, May 07, 2013 10:32 AM
: (b) (6), (b) (7)(C) (b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
) (6)

(b) (6)
(b) (6)

(b) (6), (b) (7)(C)

Subject: RE: CIR Pre; brief
Attached is briefing for today << File: 8 May Brief V 3.1.ppt >>
EIGKOIUI®

CTR-LMI

BPFTI PMO

OF: QIGHOIUI®
BB: DIGKQIUI®
(b) (6), (b) (7)(C)
————— Original Appointment-----
From: (QIONOIQI(®)
Sent: Wednesday, May 01, 2013 3:00 PM

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
(b) (6)

|
(b) (6), (b) (7)(C)
(b) (6)

WIE)
Subject: CIR Pre brief
When: Tuesday, May 07, 2013 11:00 AM-11:45 AM (UTC-05:00) Eastern Time (US & Canada).

Where: B155 Large conf room/ROIGIGH rin: (QIVIG)

(b) (6), (b) (7)(C)
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Purpose: Pre-brief for meeting with Mr. Calvo on 5/7
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From: (b) (6), (b) (7)(C)

To: ®) (6). () (N(C)
ce: ®) (6), (b) ()(C) DIONN EOICNOIGI®)

Subject: Re: CIR Document Workpage on KMS / Sharepoint
Date: Monday, May 13, 2013 4:58:28 PM
Ok. Thanks.

From: JIOICHOINI®)

Sent: Monday, May 13, 2013 04:56 PM
LER (D) (6). (b) (7)(C)
: (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

Subject: RE: CIR Document Workpage on KMS / Sharepoint

10-4.

| am going to QA my documents for O-1, O-2, O-3 Withbefore uploading because | know we had

() (6). (b) (7)(

and Calvo brief. It will be the same

a few different version floating around just before the
content as we had for the Binders. They will be uploaded by tomorrow.

I may also go ahead and upload any other planning PRDs or documents we have floating around
, Fence Replacement documents). That way we can pull down the latest and greatest if the
need comes down.

I will send I OICHOXQIGI - cmail that they have access as well. I'll check if anyone
else needs access from Ops.

Thanks,

(b) (6), (b) (7)(C)

WIONOIVI®). PP

Project Manager, TI Project Division

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Office: [(QICGNQOIGI®

Mobile: [QIONOIGI®
(OIONOIV(®)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From: [(QEONOIGI(®)

Sent: Monday, May 13, 2013 4:46 PM
4 (b) (6), (b) (7)(C)

WIOHOIVI®) (b) (6) OIOHOIVI®)

Subject: Re: CIR Document Workpage on KMS / Sharepoint

Outstanding.

ECSO has its own document bin.
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Yes, please add a folder for 01-03.

Also, please let BusOps know so that we have tight coordination.

Thanks.

From: JIOICHOINI®)

Sent: Monday, May 13, 2013 04:36 PM

To: QIONGIQI®)
Cc: (b) (6), (b) (7)(C) (b) (6)
WIOROIV(®)

Subject: CIR Document Workpage on KMS / Sharepoint

(b) (6), (b) (

Per you request, | set up a secure SharePoint Folder for us for CIR Documents.
(b) (7)(E)

Everyone on this email has read capabilities, except. | unfortunately can’t grant
- access because he doesn’t have a CBP email address. | can modify rights to allow folks to
make changes, but figured | would start with the read capability first. | can easily add or remove
permission for anyone, so just let me know who else needs access.

I included the following documents to date:

e CIR Prospective Requirements ROM 9 May 13 Version 3 (This was created by USACE on
5/10/13; latest version)

CIR ROM Estimates BPFTI PMO ASSUMPTIONS v2 dew 05092013 (Sent by {8l on 5/9/2013
regarding FME/OBP requirements)

o CIR Updated Brief to AC Schied v3 050913 (Last brief created by BPFTI and sent to AC Schied

on 5/9/2013)
e New CIR Cost Template v2 dew 05092013 (Sent by ji§lf on 5/9/2013 regarding FME/OBP
requirements)

OMB Tech Assist CIR If 05092013 (Sent in response to a Hill inquiry by OMB; aren’t OBP total
requirements for fence/Tactical Infrastructure)

This is a fluid workspace as documents are created and updated. If you have any additional
documents to add please let me know.

A reminder that KMS does not allow USACE access. If that is the desire then | can talk to
to see if we can get access to a secure FITT workspace.

| can also create a separate folder for O-1, 0-2, O-3 documents if so desired — just let me know.
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Thanks,

(b) (6), (b) (7)(C)}

WIONOIVI®). PMP
Project Manager, Tl Project Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: [(QICGNQOIYI®S
Mobile: QIQNOIVIS
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
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From:
To:
Cc:

Subject:
Date:

Importance:

All,

(OIONOIVI®)

(b) (6), (b) (N)(C)

(b) (6), (b) (N)(C)

RE: Pima County IGA
Wednesday, May 08, 2013 7:44:43 PM
High

b) (5

BW23 CBP FOIA 000040




thanks,

(b) (6), (b) (")({

From: IEOIONOIGI(®)

Sent: Monday, May 06, 2013 6:26 AM
To: FOIONOIYI®)

Cc:
Subject: RE: Pima County IGA

OIONOIGI(®)

[(b) (6), (b) (J(b) (6), (b) (7)(C [(b) (6), (b) (7)} .
- and MM | will have to address these

(b) (6), (b) (7)(C)
CTR-LMI
BPFTI PMO

(b) (6), (b) (7)(C)
From: IOICHPOIGI®)

Sent: Monday, May 06, 2013 8:07 AM

To: (b) (6), (b) (7)(C)
(b) (6), (b) (1)(C)
(b) (6). () (7)(©)

Cc:
Subject: RE: Pima County IGA

Real Estate Program Manager

Real Estate and Environmental Services Division
Border Patrol Facilities and Tactical Infrastructure

Program Management Office
Facilities Management and Engineering

office: [(QNQNOIQI®)
BB: [OIONGIGQ(®
Email: (b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.

(b) (6), (b)

From: QOIONOIQY(®)

Sent: Saturday, May 04, 2013 8:49 AM
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To: FOEONOIQI(®)

Ce: WIOROIVI(®)
Subject: Fw: Pima County IGA

Importance: High

Fyi

From: I OIGONOINI@®)

Sent: Friday, May 03, 2013 12:14 PM Eastern Standard Time
To: (b) (6), (b) (7)(C)

Cc: (WIONOIV(®)

Subject: Pima County IGA

All,

| received a call from , the Contract Administrator (IT Department) for Pima County.
She informed me that our Intergovernmental Agreement (IGA) with the county for site is
about to expired. Attached is the agreement which ironically was signed by 888l on behalf of the
government when he was the PM for TUS-1. For those of you that may not be aware ofthis;
Bl is located on Pima County property. will probably not be familiar with the name/identifier
QIBIA)): they refer to it as the (QNQIE! SBinet tower”.

has asked that she be contacted to work on the renewal/extension of this IGA; her contact info
is:

(WIOROIV®)

(b) (6), (b) (7)(C)

thanks,

(b) (6). (b) (7)(q
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----- Origina Message-----

From: JEOIONOIVI()

Sent: Thursday, May 02, 2013 12:19 PM

To: (b) (6), (b) (7)(C)

Cc: (b) (6), (b) (7)(C)
(b) (6)

Subject: RE: Trip_Report_ NGL roadwork site visit report

(b) 6) W@ (b)(6), (b) (7)(C)

Bl and Al

Attached are al of the Real Estate Documents/ Agreements, Real Estate Maps, and Final Zonellll Submittal
Alignment on 3/19/2013.

These are all of the documents | have on this project.

Please let me know if you need any additional clarification or insight.

Thanks,

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)alls

Project Manager, T1 Project Division

Border Patrol Facilities and Tactical Infrastructure Program Management Office Facilities Management and
Engineering

Mobile: QAQROUIGIS)

(b) (6), (b) (7)(C)

Excel as atrusted strategic partner enhancing Border Patrol's proud legacy.

----- Original Message-----

=t (b) (6), (b) (7)(C)

Sent: Thursday, May 02, 2013 11:47 AM
To: QIOAVIVI®
1 (b) (6), (b) (7)(C) ! §  (0) (6), (b) (7)(C)
(b) (6)

Subject: RE: Trip_Report_ NGL roadwork site visit report

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

Real Estate Program Manager

Real Estate and Environmental Services Division Border Patrol Facilities and Tactical Infrastructure Program
Management Office Facilities Management and Engineering

Office: RICHCIYIS
BB: [WIORUWIVI(®
Emal: JOIONOIQI®)

Excel as atrusted strategic partner enhancing Border Patrol's proud legacy.
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----- Original Message-----

Zad  (b) (6), (b) (7)(C)

Sent: Thursday, May 02, 2013 11:25 AM

To: (b) (6), (b) (7)(C)

Cc: (b) (6), (b) (7)(C)
(b) (6)

Subject: RE: Trip_Report_ NGL roadwork site visit report

 HHOIONN: EROIONOIG®)

[(b) (6). (b (b) (6). (b) (7]

and

Sorry | sent the drawings to

OIONOIWI®)]. PvP

Project Manager, T| Project Division
Border Patrol Facilities and Tactical Infrastructure Program Management Office Facilities Management and
Engineering

Mobile: (QICNCIVI®

(b) (6), (b) (7)(C)

Excel as atrusted strategic partner enhancing Border Patrol's proud legacy.

----- Original Message-----

e  (b) (6), (b) (7)(C)

Sent: Thursday, May 02, 2013 11:25 AM
To: (b) (6), (b) (7)(C)
Cc: (b) (6)( é)b)( 6()7)(C) k(D) (6) (b) (6), (b) (7)(C)

Subject: RE: Tnp_Report_NGL roadwork site visit report

Just catching up on the email string. | sent the drawings | had for Zone[ill to Sl and Rk

Thanks,

(B) (6). (b) (7)(C)

IOHOIVI®). PmP

Project Manager, T| Project Division

Border Patrol Facilities and Tactical Infrastructure Program Management Office Facilities Management and
Engi neeri ng

(b) (6), (b) (7)(C)
Excel as atrusted strategic partner enhancing Border Patrol's proud legacy.
----- Original Message-----

ke  (b) (6), () (7)(C)

Sent: Thursday, May 02, 2013 10:07 AM

g © © ©0(C) (b) (6), (b) (7)(C) & (b)((6)
| (b) (6), (b) (7)(C) ’ (b) (6) |

Subject: Re: Trip_Report NGL roadwork site visit report

(b) (6). ( (6) (6), (b)

| and

Thanks

(b) (6), (b)

Sent from my Blackberry, please excuse any typographical errors

----- Original Message -----

2t (b) (6), (b) (7)(C)

Sent: Thursday, May 02, 2013 10:05 AM
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) QIO
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Real Estate Program Manager

Real Estate and Environmental Services Division Border Patrol Facilities and Tactical Infrastructure Program
Management Office Facilities Management and Engineering

Office: [QIGNOIGLS
BB: [WIGROIYIS
sl (D) (6), (b) (M)(C)
Excel asatrusted strategic partner enhancing Border Patrol's proud legacy.

----- Original Message-----
From: (b) (6)
Sent: Wednesday, May 01, 2013 4:23 PM
A1(0) (6), (b) (M)(C)R
& (0) (6), (b) (7)(C) (b) (6)

Subject: FW: Trip_Report. NGL roadwork site visit report

(b) (6). (b)

(b) (5)

----- Original Message-----

From: (b) (6)7 (b) (7)(C)

Sent: Wednesday, May 01, 2013 7:01 AM

To: (b) (6)

Subject: FW: Trip_Report. NGL roadwork site visit report

(b) (6), (b)

I know you answered this email but | could not find your response. Can you resend it.

(b) (6), (b) (7)(C)

Real Estate Program Manager
Real Estate and Environmental Services Division Border Patrol Facilities and Tactical Infrastructure Program
Management Office Facilities Management and Engineering

b) (), (b) (7)(C

Excel asatrusted strategic partner enhancing Border Patrol's proud legacy.

----- Original Message-----

ks  (b) (6), (b) (7)(C)

Sent: Monday, April 29, 2013 8:55 AM
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Sent: Friday, April 26, 2013 2:17 PM
I (b) (6), (b) (7)(C)

Cc: .
Subject: RE: Trip_Report_ NGL roadwork site visit report

Thistime I'll include the attachment | suppose.

(b) (6). (b) (7)(C)

Program Manager/COR, O& M Division
Border Patrol Facilities and Tactical Infrastructure Program Management Office Facilities Management and
Engineering

Excel as atrusted strategic partner enhancing Border Patrol's proud legacy.

----- Original Message-----

From: [(QFONOIQI®) .

Sent: Friday, April 26, 2013 11:14 AM

g (b) (6), (b) (7)(C)
Ce IOIONN: QIONOIVI®)

Subject: RE: NGL roadwork site visit report

(b) (6). (b) (

Attached is the trip report.

(b) (6), (b) (7)(C)

Program Manager/COR, O& M Division
Border Patrol Facilities and Tactical Infrastructure Program Management Office Facilities Management and
Engineering

Excel as atrusted strategic partner enhancing Border Patrol's proud legacy.

----- Original Message-----

s  (b) (6), () (7)(C)

Sent: Friday, April 26, 2013 5:13 AM

To: QXONOIQYI(®)

Subject: NGL roadwork site visit report

(b) (6), (b)

I'm catching up on emails and didn't see your summary report and recommendations for the roadwork il is
requesting. Please send this AM. If | overlooked | apologize...
Thanks,

(b) (6). (b)

Sent from my Blackberry, please excuse any typographical errors
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From: (b) (6), (b) (7)(C)

To: (b) (6)

Subject: RE: Weekly Report - [(QX@)] - Nov 8
Date: Friday, November 09, 2012 7:39:03 AM
Thank you.

FYI...Monday is a Federal Holiday so office will be closed.

However, you and | can catch up and chat if you would like.

(b) (6) :
(b) (6), (b) (7)(C) Ke:IVMV

Division Director, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [(QIGNOIYIS

Cell:
(b) (6), (b) (1)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From: (b) (6)

Sent: Thursday, November 08, 2012 10:36 PM
IR (b) (6), (b) (7)(C)

Subject: Weekly Report - (K@) - Nov 8

1. Hotlssues
e Fence collapse in YUM near Andrade POE.
e CTIMR Work Area 1
o NOXWI(B] Area Fence Corrosion

2. Major Efforts

e | performed construction oversight services for the. | facilitated decisions
regarding the path forward to minimize impact if the water rises and becomes an
issue with construction. The water rose and investigations revealed that a [ID sump
pump had quit working in the drainage system located between the [(QKEI(S)
- and our site. It appears that there is a direct hydraulic connection between
the canal and our site, i.e. the water is NOT coming from the south side as originally
believed. | can provide more detailed information if desired..

e | participated in routine conference calls.

e |tracked the progress on the Andrade Fence collapse project. | am to host a
conference call next week with another potential contractor to perform the work. If
successful then we will contract through the DHS acquisition office rather than ECSO
to perform this work.
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e | coordinated requirements with FERC and TCA Sector and requested action by

I c:arding the Sasabe gas line project.
e | participated in the site visit/design review of the A-1 roadway improvement

project to be constructed by the military in the spring of 2013.

e  Participated in conference calls regarding the proposal from the contractor to
perform the Andrade fence repairs. Provided insights and suggestions to ECSO for
construction priorities and negotiations with the contractor.

3. Good News
4. Concerns
5. Deliverables
| will be downtown on Monday to participate in the Division staff meeting and interface with

technical staff.

(OXGM PE. CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

(b) (6) Q¥

Complex Problems. Practical Solutions.
Www.lmi.org
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Let me know if you have any questions

NOTE:

(b) (6), (b) (7)(C)

PM, TI

LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

WIONOIVI®)
Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy
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From: (OIONOIVI®)

Sent: Thursday, October 18, 2012 2:58 PM
ieH(b) (6), (b) (7)(C)

Cc: (b) (6), (b) (7)(C)

Subject: "Fence" money

BICHOIGIE

While in Tucson Sector last week, we discussed what funding may be left after Douglas Phase 3 is
complete. While this is still being finalized, our initial research indicates (b) (5) :

Here’s a list of potential options (and this assumes TCA is still the priority which is obviously OBP’s

(0) (5)

decision)

I know that TCA is concerned about traffic through the Naco elementary school and we wanted to get this
info to you so that it may be used in evaluating options.

Let me know if you have any questions

NOTE:

(b) (6), (b) (7)(C)
PM, TI
LMI
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
) (6), (b) (7)(C)

WIONOIGI(®)
Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy
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WIONOIGI®)
Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy
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From: (b) (6)

To: (b) (6), (b) (7)(C)
Subject: Re: Fw: Engineering Support.
Date: Friday, January 18, 2013 9:56:27 PM

| will stay in touch as usual.

(b) (6)
(b) (6), (b) (7)(C) wrote:

Let's seeif this sticks....

----- Original Message -----

ks  (b) (6), (b) (7)(C)

Sent: Friday, January 18, 2013 09:13 AM

4(b) (6), (b) (7)(C)

Subject: RE: Engineering Support.

confirmed

(b) (6). (b) (7)(C)

Branch Chief — Tl Division Projects, Maintenance and Repair
Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

M obile; [QEQROEGI(®)

(b) (6), (b) (7)(C)

Excel as atrusted strategic partner enhancing Border Patrol’s proud legacy.

----- Original Message-----

From: [QICHOIN(®)

Sent: Friday, January 18, 2013 10:36 AM

(b) (6), (b) (7)(C)
(b) (6) E (b) (6), (b) (7)(C)

Subj ect: Engineering S,;pport.
Team:

A friendly reminder and arefresher.

Pleaseincludein all your emailsrelated to Maintenance and Repair activities your Engineering support.
Asarefresher, is our Engineering support covering Tucson, Y uma, ELC and SDC Sectors.
is our Engineering support covering ELP, BBT, DRT, LRT and RGV.

is our Chief Engineer and should be included as well.

Thisiscritical that we include our engineering team in all emails, meetings and conversations.

Please confirm that you all will take an active roll to ensure thisis part of your daily routine.
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Thanks.
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From: (b) (6) .

To: (b) (6), (b) (7)(C)
Subject: RE: Definition maint vs improv
Date: Thursday, October 16, 2014 8:23:49 PM

Some things have slipped through the cracks (()XEI(] in EL C) but 99% of improvements have been
coordinated through[QXOROIQI®! ., or myself.

(OX@M . PE. CCP, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

QIGHOIYI®)] Desk

(b) (6), (b) (M)(C)fe=]l

Complex Problems. Practical Solutions.
www.Imi.org

----- Original Message-----

From: (b) (6), (b) (7)(C)

Sent: Thursday, October 16, 2014 8:19 PM
To: (b) (6) .

Subject: Re: Definition maint vsimprov

Excellent as always (b) (5)
]

----- Original Message ----—-
From:
Sent: Thursday, October 16, 2014 08:11 PM

i(b) (6), (b) (7)(C)

Subject: RE: Definition maint vsimprov

(b) (6). (b)

- the short answer isthat the CTIMR SOW defines these elements as:

- Maintenance includes work activities that preserve or sustain the ability of an asset to continue to carry out its
intended function or preserve its established level of performance.

- Repairsinclude work to restore an existing asset to pre-existing condition and level of performance so that it
may be effectively utilized for its designated purpose.

- Improvements include work that enhances the mission and functional capabilities of an asset through an
addition, expansion, or adaptation. For example, areplacement of fence sections with more permanent fence
structures, improving the condition of aroadway by adding improved base or surfacing material on alarge section
of road, and replacing a drainage culvert with alarger diameter culvert. Any improvements included in this work
effort will be confined to the existing TI footprint and will not exceed adollar level threshold of $750,000 per
activity. All improvements shall be assessed for environmental and real estate compliance requirements.

In practice - such things as M& R for aroadway has included adding riprap to the side slopes and placing new soil or
aggregate to bring awashed out road to its original condition; replacing 100 feet of fence that dropped in Nogales
recently with identical fence above grade but with dlightly different foundation concrete; adding grouted riprap to
washed out areas adjacent to low water crossings; etc.
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I would like to have discussion on these definitions- everytime | think | understand | get confused.
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What: gl Fence Replacement PDT Kickoff Meeting
When: Tuesdays & Thursdays at 4:30 -5:00 pm

Agenda will be sent prior to the calls.
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (71)(C)

Subject: Fw: Response by 1100 today

Date: Monday, May 06, 2013 11:07:33 AM
FYI.....

From: IQIONOIYI®)

Sent: Monday, May 06, 2013 10:46 AM

To: WIOROIYI®)

Subject: RE: Response by 1100 today

ME

PIGHOIVI®

CTR-LMI

BPFTI PMO

[e]z/(b) (6). (b) (7)(C)

SJ=R(b) (6). (b) (7)(C)
WIOROINI(®)

From: FOIOGKOINI®)

Sent: Monday, May 06, 2013 7:55 AM

To: (b) (6). (b) (7)(C)

Subject: Response by 1100 today

(0) (5)
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ME

(b) (6), (b) (7)(C)

Director

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management & Engineering
eliiteH (1) (6), (b) (7)(C)

Mobile: (DEQEQIQIS)

Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.
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From: (b) (6), (b) (7)(C)

To: (b) (6)

Subject: Fw RIS Fence Replacement

Date: Monday, December 17, 2012 5:14:44 PM
Attachments: RIS cost estimate 12-13-12.ppt
Importance: High

(b) (6), (b) (7)(C) Ke:zlYNzYiz

Division Director, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From: IOICHOINI®)

Sent: Monday, December 17, 2012 4:59 PM

To: (b) (6)
o H (D) (6), (b) (7)(C)
Subject: FW: Q&8 Fence Replacement

Importance: High

IO

As you may be aware already through notice from ji§i§lj the [Jlilill Fence Replacement is a go.

is in training this week, but available tomorrow from 4-5pm EST.

We would like to discuss the POAM, PRD, Funding etc. to get this project off the ground.

BIOK

is currently not available until he is back on contract to attend any meetings, but once he is back he
will be involved with the project.

Until then, il and I will be your POC.
| will send out an invite for tomorrow. Please come prepared to discuss.

Thanks,

(b) (6). (b) (7)(C)

OIGHOIVI®)
Project Manager, Tl Project Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
7)(C

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
From: [(QIONOIG®)
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b) (7)(E .
Fence Replacement Assumptions

ME
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From: (b) (6), (b) (7)(C)

To: (b) (6)

Subject: Fw: Andrade status for YUM Sector

Date: Saturday, November 24, 2012 9:48:14 AM
Attachments: KSWT Andrade Fence.wmv.wmv

From: [(QIOROIVI(®)

Sent: Friday, November 23, 2012 06:25 PM

To: [QIONOIYI(®)

Subject: FW: Andrade status for YUM Sector

d LICHOIGIE®!

so they are not blindsided...

FYl-you may want to share w/ || an

R (b) (6), (0) (7)(C)

Sent: Friday, November 23, 2012 11:09 AM
] (b) (6). () (N(C)
' (b) 4(0) (6). (b) (1)(C)

Subject RE Andrade status for YUM Sector

See the attached KWST News report regarding the Andrade Fence. | don’t know who they're getting

their information from but it isn’t me. (b) (5)

. I need an update as soon as possible in order to brief Chief

[(b) (6). (b) (7)(C)|
Thanks

(b) (6). (b) (7)(C)
ACPAYUM

[8](0) (6). (b) (7)(C)
@l(b) (6). (b) (7)(C)

From: IQOIONOIGI(®)

Sent: Friday, November 16, 2012 11:51 AM

& (b) (6), (b) (7)(C)

oM (b) (6), (b) (7)(C) (b) (6) 4(b) (6), (b) (7)(C)
Subject: Andrade status for YUM Sector

Importance: High

(b)

Good afternoon HE

| wanted to let you know we received some of the information from the contractor regarding the
ROM we’d requested through our CBP PROC branch. [QKEI is meeting (or has by now) with
the contractor’s technical team to review the technical approach, discuss means/methods and ‘value
engineering’ aspects of the ROM. He will also reach out with our Chief Engineer (QIQNQIBIO®)) this
weekend to get further analysis of the viability of the ENG approach, ROM estimating assumptions,
and related value engineering (cost saving measures) they included in the ROM.

| anticipate we will have the initial analysis by Tuesday next week (sooner if possible). | will keep you
posted as we learn more.
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From: (0) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C)
Subject: RE: TI Inventory Review ("Black Hat" prior to Division PMR with
Date: Thursday, June 06, 2013 12:41:23 PM

Sir,  don’t think hard copies are the best approach. One of tabs translates into about 8 printed
pages. We can hold the meeting in the small conference room and | can bring it onto the
screen.

(b) (6), (b) (7)(C)

Program Analyst, Business Operations

Border Patrol Facilities & Tactical Infrastructure
Program Management Office

Facilities Management & Engineering

Phone: (QIONOIQIS)
Email: (b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy

From: [(QIONOIUI(®)

Sent: Thursday, June 06, 2013 12:37 PM

To:

Subject: RE: TI Inventory Review ("Black Hat" prior to Division PMR with [IQIOIQIS)
Hard copy please

Division Director, TI Division

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

1301 Constitution Ave. NW, Suite B-155

Washington, DC 20004

Office: (QEONOIQI®)]
Cell: [QIGHOIQI®
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(b) (6), (b) (1)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

R (b) (6), (b) (7)(C)
Sent: Thursday, June 06, 2013 12:36 PM
To:

(b) (6), (b) (7)(C)
) BN OIONE  IOIGNOIUIe)

Subject: RE: TI Inventory Review ("Black Hat" prior to Division PMR with [QIGEQIGI(®)

See attached for today’s meeting

<< File: Tl Inventory & Backlog 5242013wSum.xlsx >>
(b) (6), (b) (7)(C)

Program Analyst, Business Operations

Border Patrol Facilities & Tactical Infrastructure

Program Management Office

Facilities Management & Engineering

Phone: (RECHQIQIR
Email: (b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy

Sent: Wednesday, June 05, 2013 6:00 PM

To: (b) (6), (b) (7)(C)
I B OIONE  IOXONOIgI(e

Subject: TI Inventory Review ("Black Hat" prior to Division PMR with |EEE ARG
When: Thursday, June 06, 2013 1:00 PM-2:00 PM (UTC-05:00) Eastern Time (US & Canada).

Where: BIOIGIGH: N QIQIE)

Importance: High

PMs,

has limited time available tomorrow on his schedule and | wanted to make sure we get
the Tl Inventory updates in front of him for the Black Hat review | described yesterday during
our branch staff mtg.
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Review/refresh on the Q&A and comments from and KSR below. Provide your
most up-to-date version of the Tl Inventory for your sector(s) Thursday morning for our 1-hour

. . (b) (6), (b) .
review with in the afternoon.

Focus on the improving the quality of the information, especially the “NOTES” section that
should explain to an average reader (me) the basis for the estimate, how unit costs were
developed, source of information used (if available).

At this point your numbers should be solid whether you’re at 80/20 or 90/10 confidence
level. The Q&A and comments pasted below will provide you a good guide to the focus areas
for your efforts, and this will be our focus on the review.

Thanks,

(b) (6). (b) (7]

From: (b) (6)

Sent: Thursday, May 30, 2013 10:39 AM
To: (b) (6), (b) (7)(C)
Cc: (b) (6), (b) (7)(C)

Subject: RE: TI Inventory

(b) (6), (b) (7)]]

BRI -nd | met this morning to look at the latest report of Tl Inventory from We
have the following comments from our review. Responses to questions are embedded

into his questions below.

| have embedded responses to guestions below. Some of the responses need

. (b) (6). (b) (7] oy . b) (6), (b) (7)1 (b) (6), (b) (7)
corroboration by [jfifif or maybe some additional input from J§§ili§ but answers are from il
.and | based on our involvement in the process.
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BEBERMR -nd | hope this information helps and we stand ready to provide additional

information or reviews as required. We also think that the spreadsheet should be modified
slightly. | met with (REQEREQIR 2nd he needs some guidance from JBl before he will make
any major changes to the spreadsheet. [(DNCQHMEONBQI® nd | need to meet and compare our

thoughts on how the spreadsheet should be “tweaked”.

(OX@M. PE. CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

OIONOIYI(® P

Complex Problems. Practical Solutions.
wWww.lmi.org

From: (b) (6), (b) (7)(C)

Sent: Wednesday, May 29, 2013 8:35 AM

To: BNQIGNOIG(®)
Cc: (b) (6) (OIONOIGI(®)
Subject: RE: Tl Inventory

(b) (6). (b) ()

| am trying to establish some correlations within the back log estimate.

D) (5
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b) (5

Thisis much closer that we have been in years. Keep up the good work and let’s set up a
meeting to “murder board” this next week.

Thanks.

OIONOINI®]. cev, PuP
Division Director, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

1301 Constitution Ave. NW, Suite B-155

Washington, DC 20004

Office:
oo BRI
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

BW23 CBP FOIA 000094



From: (b) (6), (b) (7)(C)

To: (b) (6)
Subject: Re: Weekly Report - [(QX@) - Nov 8
Date: Monday, November 12, 2012 8:24:09 PM

Sure. Jumping on plane at 8am. Call me at 7:30 or so...

From: (b) (6)

Sent: Monday, November 12, 2012 08:17 PM
iR (b) (6), (b) (7)(C)

Subject: RE: Weekly Report - [(§K@)] - Nov 8

Can we talk first and let me explain what | saw? | can draw a couple of sketches to explain. Then
after I'm sure | have explained to clearly, then I'll put information in writing if desired.

(OXG@M PE. CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

(b) (6), (b) (N(C)x

Complex Problems. Practical Solutions.
Www.lmi.org

From: (b) (6), (b) (7)(C)

Sent: Friday, November 09, 2012 12:28 PM
To:
Subject: RE: Weekly Report - [(QN@E)] - Nov 8

Please provide details.....thanks...

(b) (6), (b) (7)(C) Ke:IVMN

Division Director, Tl Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering
Office: [(QIQKCOIGI®)

ce!. RIRNRING
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From: (b) (6)
Sent: Thursday, November 08, 2012 10:36 PM
To: (QIONOIVI®)]
: (b) (6), (b) (7)(C)

Subject: Weekly Report - (K@) - Nov 8

1. Hotlssues
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e  Fence collapse in YUM near Andrade POE.
e CTIMR Work Area 1
o HOXWI(B] Area Fence Corrosion

2. Major Efforts

e | performed construction oversight services for the (K@) | facilitated decisions
regarding the path forward to minimize impact if the water rises and becomes an
issue with construction. The water rose and investigations revealed that a [ID sump
pump had quit working in the drainage system located between theJ(Q @3]
-and our site. It appears that there is a direct hydraulic connection between
the canal and our site, i.e. the water is NOT coming from the south side as originally
believed. | can provide more detailed information if desired..

e | participated in routine conference calls.

e | tracked the progress on the Andrade Fence collapse project. | am to host a
conference call next week with another potential contractor to perform the work. If
successful then we will contract through the DHS acquisition office rather than ECSO
to perform this work.

e | coordinated requirements with FERC and TCA Sector and requested action by
- regarding the Sasabe gas line project.

e | participated in the site visit/design review of the A-1 roadway improvement
project to be constructed by the military in the spring of 2013.

e  Participated in conference calls regarding the proposal from the contractor to
perform the Andrade fence repairs. Provided insights and suggestions to ECSO for
construction priorities and negotiations with the contractor.

3. Good News
4, Concerns
5. Deliverables

| will be downtown on Monday to participate in the Division staff meeting and interface with
technical staff.

[(OXGM. PE. CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

(b) (6), (b) (N(C)

Complex Problems. Practical Solutions.
www.Imi.org
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C)

Subject: RE: WA2...Bridge??

Date: Wednesday, June 19, 2013 9:55:54 AM
Got it.

(b) (6), (b) (7)(C)

Branch Chief/Contracting Officer

Facilities, Financial, Acquisition and Contracting Branch
Customs and Border Protection

[=alelar=A(D) (6). (b) (7)(C)

(b) (6), (b) (7)(C)

----- Original Message-----

=A(b) (6), (b) (7)(C)

Sent: Tuesday, June 18, 2013 7:50 PM

To: (b) (6), (b) (7)(C)

Subject: Fw: WA2...Bridge??

(b) (5) . Thanks.

Original Message -----

From: [(QICNOIGI®)

Sent: Tuesday, June 18, 2013 07:49 PM
To: (b) (6), (b) (7)(C)
oed (b) (6), (b) (7)(C)

Subject: Re: WAZ2...Bridge??

(b) (5) 40 C)

Respectfully,
() (6), (b) ()C)

(b) (6)

Program Manager TI M/R
Program Management Office
Yumaand El Centro Sector

office RICIRIUS)
cel:  QICKOIGIE
(b) (6), (b) (7)(C)

Excel asatrusted strategic partner enhancing the Border patrols proud legacy.

Origina Message -----
aed(0) (6), (b) (7)(C)
Sent: Tuesday, June 18, 2013 04:40 PM
To: (QIGHOIVI®)
Ce IOIONOIU(®)

Subject: Re: WAZ2...Bridge??

(b) (6)

What isit for?
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----- Original Message -----

ZIA(0) (6), (b) (7)(C)

Sent: Tuesday, June 18, 2013 07:36 PM
To: (b) (6), (b) (7)(C)
osd (b) (6), (b) (7)(C)

Subject: RE: WA2...Bridge??

XA (0) (6), (b) (1)(C) BIO) .

Respectfully,

Program Manager T.I M/R

Program Management Office

Facilities Management and Engineering
Yuma& El Centro Sectors

(b) (6), (b) (7)(C)
Excel as a strategic partner enhancing the Border Patrols proud legacy.

----- Original Message-----

ae(b) (6), (b) (7)(C)

Sent: Tuesday, June 18, 2013 4:29 PM

To: (b) (6), (b) (7)(C) )
() (6), (b) (7)(C) (b) (6) |

Subject: WA2...Bridge??

Gents:

(b) (5) ?
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From: (b) (6)

To: (b) (6), (b) (1)(C)

Cc: (b) (6), (b) (7)(C)

Subject: RE: CIR Fence Planning (UNCLASSIFIED)
Date: Monday, June 24, 2013 10:01:29 AM

Classification: UNCLASSIFIED
Caveats. NONE

Roger- (b) (5)
(b) (6)

TI Branch Chief
USACE - ECSO
(b) (6), (b) (7)(C)

BB: [(QIGKOIVI®)

----- Original Message-----

From: (b) (6), (b) (7)(C)

Sent: Monday June 24, 2013 8:55 AM

Subject: FW: CIR Fence Planning

(b) (5)

(b) (6), (b) (")(C) M= VIS

CTR-LMI

BPFTI PMO

or RIQNRIIR
o RISNRNIR
BIGHOIV®)

From: [DIGONPOIGI®)

Sent: Monday, June 24, 2013 9:49 AM

To: (b) (6), (b) (7)(C)
cc IOIGROIN®

Subject: Re: CIR Fence Planning

(b) (6), (b]

ORMB is aware of the discussions between BPFTI leadership and B2. However, aswith all previousinquiries,
ORMB continues to communicate with OBP |leadership and awaits for B1 to task ORMB for the requirements. We
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_. Thanks.

(b) (6), (b) (7

Ak (b) (6), (b) (7)(C)

Sent: Monday, June 24, 2013 09:33 AM Eastern Standard Time

To: (b) (6), (b) (7)(C)
& (b) (6), (b) (7)(C)

Subject: CIR Fence Planning

RQICNOIBIEY \ve re trying to get ahead on some of this. (b) (5)

thanks

OIGHOIYI®], PV P

PM, TI

LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office:

ee:

Excel asatrusted strategic partner enhancing

Border Patrol's proud legacy

Classification: UNCLASSIFIED
Caveats. NONE
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (1)(C) (b) (6)
Cc: (b) (6), (b) (7)(C)

Subject: RE: CIR Fence Planning

Date: Monday, June 24, 2013 10:31:51 AM

Thanks. (b) (5) .

OIONOINI®]. cev, PuP
Division Director, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

1301 Constitution Ave. NW, Suite B-155
Washington, DC 20004

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From: (OIONEOIV(®)

Sent: Monday, June 24, 2013 9:55 AM
R (b) (6), (b) (7)(C)E

o (b) (6), (b) (7)(C)

Subject: FW: CIR Fence Planning

(b) (5)
(b) (6). (b) (1)(C) VIS

CTR-LMI

BPFTI PMO
OF: QICHOIUI®
21=8(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
From:

Sent: Monday, June 24, 2013 9:49 AM
To: (b) (6), (b) (1)(C)
Cc: IUIOROIVI(®)

Subject: Re: CIR Fence Planning

(b) (6), (b)

ORMB is aware of the discussions between BPFTI leadership and B2. However, as with all previous
inquiries, ORMB continues to communicate with OBP leadership and awaits for B1 to task ORMB for

the requirements. We (b) (5)

(b) (6)

From: IOIONOIY®)

Sent: Monday, June 24, 2013 09:33 AM Eastern Standard Time
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To: (OIONOIVI®)
o] (b) (6), (b) (7)(C)

Subject: CIR Fence Planning

RICHOQNQIS) - \c're trying to get ahead on some of this. (b) (5)

thanks

OIONOIWI® PP

PM, TI

LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

M0 ©). (b) (1(C)
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy

?
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(b) (6), (b) (7)(C)
Attorney (Trade & Finance)
Office of Chief Counsel, U.S. Customs and Border Protection

Tel. Direct: [(QIGKOIUI®)
Tel. Main: [(QIGKOIGYI®)
Fax: (DICGKOIVI®)

ATTORNEY-CLIENT PRIVILEGED / ATTORNEY WORK PRODUCT
This communication may contain information that is confidential and/or subject to the attorney-client, attorney work product
and/or deliberative process privileges. This communication may also contain confidential information, and is not for release,
review, retransmission, dissemination or use by anyone other than the intended recipient. Please notify the sender if this
email has been misdirected and immediately destroy all originals and copies of the original. Any disclosure of this
communication must be approved by the Office of Chief Counsel, U.S. Customs and Border Protection.

From: (b) (6)

Sent: Wednesday, April 27, 2016 10:33 AM
To: [DICHOIUI®)
&= (b) (6), (b) (N(©)

Subject: RE: The Project Team for Area 4

I have to revise the information | provided on the phone call relative to the dates of my
involvement. | told you over the phone that the dates on my files were in February 2015. That was
the first crosswalk | performed. | performed a second crosswalk in July 2015 and those are the files
attached.

My approach to conducting the crosswalk was correct as stated on the phone, but | forgot that |
performed the crosswalk on the WA 4 proposals twice. The second crosswalk (files attached) was
based on the offeror’s reaction to questions and comments from the FME acquisition directorate.
The files | have attached are from my server and they include comments from the first crosswalk, the
offerors second proposal, and my reactions to the second proposal.

I have attached my files for both Sames and Tikigag. The file names differ somewhat because | just
added my name and the date to the end of the files provided to me by (QKQNOXQI(®

(OXGM. P, ccP, PMP

LMI
7940 Jones Branch Drive
Tysons, VA 22102

Office: [(QNONOIQI®)

Complex Problems. Practical Solutions.
www.Imi.org

From: OIONOIW(®)
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Sent: Monday, April 25, 2016 4:37 PM

To: (b) (6)
Cc: OIONOIVI(®)

Subject: FW: The Project Team for Area 4

D) (5

(b) (6), (b) (7)(C)
Attorney (Trade & Finance)
Office of Chief Counsel, U.S. Customs and Border Protection

Tel. Direct: QEONOIGQI(®)
Tel. Main: [(QEONGOIGQ(®)

Fax: (QIONOIGQI(®)

ATTORNEY-CLIENT PRIVILEGED / ATTORNEY WORK PRODUCT

This communication may contain information that is confidential and/or subject to the attorney-client, attorney work product
and/or deliberative process privileges. This communication may also contain confidential information, and is not for release,
review, retransmission, dissemination or use by anyone other than the intended recipient. Please notify the sender if this
email has been misdirected and immediately destroy all originals and copies of the original. Any disclosure of this
communication must be approved by the Office of Chief Counsel, U.S. Customs and Border Protection.

From: JIOICHPOIOIG)

Sent: Monday, April 25, 2016 3:54 PM

To: (b) (6), (b) (7)(C)

Subject: The Project Team for Area 4
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From: (b) (6), (b) (7)(C)

To: (b) (6)
Subject: Fw: Fence blow out in area wash.
Date: Monday, July 08, 2013 5:10:22 PM

(b) (6)

See below. Please help from your end. Thanks..

From: [(QFONOIGI®)

Sent: Monday, July 08, 2013 03:58 PM
To: (b) (6), (b) (1)(C)

e} (b) (6), (b) (7)(C)B
Subject: RE: Fence blow out in

(b) (6)

area wash.

(b) (6), (b) (7)(C)

As soon as the contractor provides the cost to the Corp PM, I'll ensure he sends it to me directly.

(b) (6). (b) (7)(C)

Program Manager/COR, O&M Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering
Ofﬁce:

I\/|obi|e:

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From: (QFONOIGI(®)

Sent: Monday, July 08, 2013 12:31 PM
To: (b) (6), (b) (7)(C)
R (b) (6), (b) (7)(C) (b) (6)

WIONOIVI(®)

R area wash.

Subject: Re: Fence blow out in

Thank you. Let's get an assessment of the damage to include cost. (b) (5)

When can | have all this information for review?

From: [(QEONOIGI®)

Sent: Monday, July 08, 2013 01:01 PM

(b) (6), (b) (7)(C)
(b) (6)

Subject: RE: Fence blow out in area wash.

(b) (6), (b) (7)(C)

Sir,

OIO)

(b) (6). (b) (7)(C)

BW23 CBP FOIA 000108



Program Manager/COR, O&M Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

ofice- QRNNS)
viooi - QECHONRIS
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From: (QFONOIGI(®)

Sent: Monday, July 08, 2013 3:41 AM

To: (b) (6), (b) (7)(C)

Subject: Fw: Fence blow out in Naco area wash.

(b) (5)
From: [QIONOIVI(®)

Sent: Sunday, July 07, 2013 08:39 PM

To: [(QIONOIGYI®)

Subject: FW: Fence blow out irghilill area wash.

FYSA

From: (QIONOIVI®)
Sent: Sunday, July 07, 2013 8:36 PM
To: (b)(6);(b)(7)(C

Subject: RE: Fence blow out in |[R&S

Thanks for sharing. (b) (5)
From: [(QIGNOIGI(®)

Sent: Sunday, July 07, 2013 12:39 PM

I () 6). (b) (N)(C) WX@-; (b) (6), (b) (7)(C)
Subject: Fw: Fence blow out in area wash.

FYSA

Program Manager/COR, 0&M Division Office: QEQHOIQI® \/obile: (QIGNOIGI®)
(b) (6), (b) (7)(C)

): (b) (6)

area wash.

From: (b) (6)
Sent: Sunday, July 07, 2013 12:29 PM Eastern Standard Time
To: (b) (6)

: (b) (6), (b) (7)(C) H

(b) (7)(E))

Subject: Re: Fence blow out in area wash.

(b) (7)(E)

BW23 CBP FOIA 000109





















0) (7)(E

(b) (6)
Engineer
Granite
Arizona Region

On Jul 6, 2013, at 8:29 PM, ' (b) (6) > wrote:

Gentleme (b) (N(E)
I

. Please submit one ASAP.
Thanks il

Message sent via my BlackBerry Wireless Device

From: (OIONOIVI(®)

Sent: Saturday, July 06, 2013 03:35 PM Central Standard Time
To: (b) (6)

Subject: Fw: Fence blow out in g area wash.

Breach coming your way in |RkR

Program Manager/COR, 0&M Division Office: [{QIQEQEGIR Mobile: RN
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(b) (6), (b) (7)(C)

From: [QICONOIW®)
Sent: Saturday, July 06, 2013 01:45 PM Eastern Standard Time
To: (b) (6), (b) (7)(C)
Subject: Fence blow out i area wash.

(®) (6). (b)

Launch the contractor and the breach report will follow.

Thanks,m

e (b) (6), (b) (7)(C)
Sent: Friday, July 05, 2013 08:27 PM

To: (b) (6), (b) (7)(C)
Cc: (b) (6), (b) (7)(C)
Subject: Fw: Wash check.

(b) (6), (b) (7X(C),

Here are pics of damage that was caused today due to heavy rain. (b) (5)

e (b) (6), (b) (7)(C)

Sent: Friday, July 05, 2013 07:22 PM
ILH  (b) (6), (b) (7)(C)
Cc: (b) (6), (b) (7)(C)

Subject: Wash check.

Sir, | had the agents on the line conduct a visual check on all the washes and they stated
that all the washes particularly around the fences were((QXES)|. However, wash and
[ifissues are as follow: wash (b) (7)(E)

- | attached pictures of the fence showing the damage, | know you may not be able to
open them, but they are attached. The fence crew will be notified of the damage and an

(b) (7)(E) , please let me

know if you need anything else.

(b) (6), (b) (7)(C)

Supervisory Border Patrol Agent
(QNCARN Station

SRR Arizona

[©) P (6). (B) (7)(C)

(b) (6). (b) (7)(C

)
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (N(C)
Subject: RE: PMR Actions
Date: Wednesday, July 17, 2013 1:28:05 PM

—is the estimate the approx. (K@) for “0” level maintenance if so — | can forward and provide.

QIONOIVI®] VP, LEED AP

Program Manager Lead for TMRP

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management & Engineering
(b) (6), (b) (N(C)yM)

RISARIGIE) -+
(b) (6), (b) (7)(C)

“Excel as a trusted strategic partner enhancing Border Patrol's proud legacy”

From: IQIONOIWYI(®)

Sent: Wednesday, July 17, 2013 10:24 AM

To: OIONOIVI®)

Subject: RE: PMR Actions

7. there is formal document on this and we have provided both one time and recurring costs

estimates to (QNONOIQI® (biock | [LSP) on the requirements

(b) (6), (b) (7)(C) M=Vl

CTR-LMI

BPFTI PMO

(b) (6), (b) (7)(C)
From:

Sent: Wednesday, July 17, 2013 1:20 PM
To: (b) (6), (b) (7)(C)
Subject: RE: PMR Actions

(b) (6), (b]

Good. has the SBlnet stuff cold.

(b) (6), (b) (7)(C) KezlVNVIZ
Division Director, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

1301 Constitution Ave. NW, Suite B-155
Washington, DC 20004

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
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From: [QIONOIYI®)

Sent: Wednesday, July 17, 2013 1:20 PM
To: (b) (6), (b) (7)(C)

Subject: Re: PMR Actions

| do what | can during the aerostat conf call
May need additional info also from
| will send my responses.

From: [(QIGHOIVIG)

Sent: Wednesday, July 17, 2013 10:16 AM
To: QICNOIYI®!

Subject: RE: PMR Actions
Also number 7..

(b) (6), (b) (7)(C) Ne:IVNYz
Division Director, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

1301 Constitution Ave. NW, Suite B-155
Washington, DC 20004

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From: [(QIONOIYI®)

Sent: Wednesday, July 17, 2013 12:56 PM
To: (QIONOIUI(®)

Subject: RE: PMR Actions

Importance: High

—let me know if you need anything from me on the items below.

QICNQIQI® r\P, LEED AP

Program Manager Lead for TMRP

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management & Engineering

() (6). (0) (7))

CIONOIYI® bhberry)

(b) (6), (b) (7)(C)

“Excel as a trusted strategic partner enhancing Border Patrol's proud legacy’

4

From: [(QIONOIGI(®)

Sent: Monday, July 15, 2013 11:55 AM

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Re: PMR Actions

o). (0) (7

Et al. | have a few of the Als and will provide status by Wednesday..

LR (D) (6), (b) (7)(C)
Sent: Monday, July 15, 2013 02:52 PM

All,

We received our task list from [ZESESIgIR from the last PMR which match the actions that |
captured.

Almost all of the actions need to be updated on the next PMR slides, which gives us until the end of
August. However, we have a few items with a suspense date at the end of this month (regarding the
SBINet transfer and the real estate actions.)

Please see items below.

Thanks,

1. BPFTI recommends that PMR content for Tl and Facilities be submitted separately for future PMRs. P3B
concurs. Due: Change will be reflected in next set of PMR packages.

2. Slide 3: How is square footage for checkpoints calculated? BPFTI to advise on methodology. Due: BPFTI to

provide status at next PMR. SISEOIYE

3. Slide 3: BPFTI estimates that accuracy of facility counts on this page is between 60 and 70%. Example cited
for firing ranges, where count is shown as 3. Source for this count is unclear. Ranges are typically affiliated

with a specific Sector or BPS. BPFTI to analyze and validate counts pulled from TRIRIGA and provide crosswalk.
Due: BPFTI to provide status at next PM R.

4. BPFTI to coordinate with ] MSF regarding (b) (5), (b) (8), (b) (7)(C)
Due: BPFTI to provide status at next PMR.[QXQNWIGI®)

5. BPFTI to work with OBP regardin

Due: BPFTI to provide status at next PMR. WHO WILL DEAL WITH THIS
ISSUE?

6. BPFTI to raise issue of CTIMR work area 1 at Friday, July 12 meeting with CBP Procurement. Due: Issue to be
raised on July 12. PROCUREMENT MEETING POSTPONED TO 7/19

7. BPFTI will assume responsibility for g SBInet towers in October 2013.

Due: BPFTI to provide draft message and accompanying analysis on Fri

(2) (), (D) (7))

8. BPFTI to prep briefing for XD Calvo and AC Schied regarding new real estate services that they have been
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asked to support. Need information to bolster FM&E position regarding program growth and escalating
resource constraints. Due: BPFTI to provide draft briefing content on Friday, July 26. [QICQNQIGISY

9. Slide 15: How is MRO funded for these [C2 AND TOWERS ] projects? How is pass-through from OTIA being
captured? Due: BPFTI to provide status at next PMR. QICHQIQIS

10. BPFTI to provide TDY and staffing costs associated with temporary COTR/PM solutions. Due: Action
completed. Email entitled Travel and Contractor Funding for WG/PM Vacancies sent on 7/11 with requested
information.

QICHOIVI(®)

Special Projects Analyst, Business Operations Division
Strategic Analysis, Inc.

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (N(C)
Subject: RE: SBlnet..
Date: Thursday, July 18, 2013 7:39:08 AM

OIGHOIQI®!, PV P

CTR-LMI

BPFTI PMO

(b) (6), (b) (7)(C)

----- Original Message-----

=SA(b) (6), (b) (7)(C)

Sent: Thursday, July 18, 2013 7:36 AM

To: (b) (6), (b) (7)(C)

Subject: Re: SBInet..

Ok. (b) (5)

----- Original Message ----—-

From: (WIONOINI®)

Sent: Thursday, July 18, 2013 07:31 AM

To: (b) (6), (b) (1)(C)

Subject: Re: SBInet..

----- Original Message -----

From: [(DICHOIGIE)

Sent: Thursday, July 18, 2013 07:29 AM Eastern Standard Time

To: (b) (6), (b) (7)(C)

Subject: Re: SBInet..

(b) (5) ?

Origina Message -----

Ak (b) (6), (b) (7)(C)

Sent: Thursday, July 18, 2013 07:29 AM

To: (OIONOIWI®)

Subject: Re: SBInet..
Why iswhat taking so long?

----- Origina Message -----

S (b) (6), (b) (7)(C)

Sent: Thursday, July 18, 2013 07:26 AM Eastern Standard Time

To: (b) (6), (b) (7)(C)

Subject: SBInet..
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Gents:

Why is this taking so long to acquire?
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Link to OIG report on steel purchase for SBI--one source for lessons |earned.

http://www.oig.dhs.gov/assetsMgmt/OIG_12-05 Nov11.pdf

OIOCNOIVI®)
TI Branch Chief
USACE - ECSO
(b) (6), (b) (7)(C)

BB: [(QIGKOIVI®)

Classification: UNCLASSIFIED
Caveats. NONE
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OIG

Department of Homeland Security
Office of Inspector General

Executive Summary

The Department of Homeland Security’s Customs and Border Protection
uses infrastructure to impede illegal entry into the United States and
provide officers access to their areas of operations. Since 2008, Customs
and Border Protection has spent approximately $1.2 billion to construct
physical barriers along the southwest border as part of the Department’s
Secure Border Initiative. About $310 million of the cost was to purchase
and store steel in support of fence construction. We performed this audit
to determine the effectiveness of Customs and Border Protection’s
management of the purchase and storage of steel in support of the Secure
Border Initiative.

Customs and Border Protection completed 299 miles of fence; however, it
did not effectively manage the purchase and storage of steel in support of
the Secure Border Initiative. It purchased steel based on an estimate
before legally acquiring land or meeting international treaty obligations.
In addition, it did not provide effective contract oversight during the
project: it paid invoices late, did not reconcile invoices to receiving
documents, and did not perform a thorough review of the contractor’s
selection of a higher-priced subcontractor or document the reasons for its
approval of the subcontractor. As a result, Customs and Border Protection
purchased more steel than needed, incurred additional storage costs, paid
interest on late payments, and approved a higher-priced subcontractor,
resulting in additional expenditures of about $69 million that could have
been put to better use.

We made five recommendations to improve Customs and Border
Protection’s management of future fence construction and contract
oversight. Customs and Border Protection concurred with four
recommendations, and the Department of Homeland Security proposed an
alternative to the fifth recommendation that met the intent of that
recommendation. Customs and Border Protection is taking action to
implement the recommendations.

U.S. Customs and Border Protection’s Management of the Purchase and Storage of Steel in
Support of the Secure Border Initiative

Page 1
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Background

Achieving operational control of the U.S. border is one of the key
missions of the Department of Homeland Security (DHS), and specifically
U.S. Customs and Border Protection (CBP). CBP’s Border Patrol has 20
sectors responsible for detecting and preventing illegal entry of aliens into
the United States between ports of entry.

Section 102 of the Illegal Immigration Reform and Immigrant
Responsibility Act of 1996 (1IRIRA) required the Attorney General to
construct fencing and road improvements to prevent illegal entry at the
border near San Diego, California." In November 2005, DHS established
the Secure Border Initiative (SBI) to secure the Nation’s borders and
reduce illegal immigration. DHS tasked CBP as the executive agent for
the SBI program. CBP’s SBI Program Management Office was
responsible for developing and constructing a comprehensive border
protection system using a combination of technology, known as SBInet,
and physical barriers, known as Tactical Infrastructure (T1). TI consists of
roads, lighting, drainage improvements, bridges, and fencing to impede
illegal entry into the United States and provide officers access to their
areas of operations.

Congress amended Section 102(b) of the IIRIRA with the Secure Fence
Act of 2006, requiring reinforced fence construction and accompanying
physical barriers in priority areas along the southwest border in California,
Texas, New Mexico, and Arizona. In September 2006, DHS awarded a 3-
year indefinite delivery/indefinite quantity contract to a prime contractor.
The contractor was responsible for acquiring, deploying, and maintaining
SBI technology while providing supply chain management for T projects.
The contractor was also responsible for selecting and managing a team of
subcontractors to support the project.

In December 2007, the Consolidated Appropriations Act of 2008 further
amended Section 102(b) of the IIRIRA to require DHS to construct not
less than 700 miles of reinforced fencing along the southwest border
“where fencing would be most practical and effective.” In carrying out
that mandate, the Secretary was required to identify and build 370 miles
“or other mileage” of priority fencing on the southwest border by
December 31, 2008. In January 2008, CBP awarded the Supply and
Supply Chain Management (SSCM) task order to a prime contractor for
the purchase and storage of steel to support fence construction. The

! The Homeland Security Act of 2002, as amended, transferred many authorities of the Attorney General to DHS.
Section 564 of the Consolidated Appropriations Act of 2008, however, amended section 102 of the IIRIRA to
replace “Attorney General, in consultation with the Commissioner of Immigration and Naturalization” with
“Secretary of Homeland Security.”

U.S. Customs and Border Protection’s Management of the Purchase and Storage of Steel in

Support of the Secure Border Initiative

Page 2
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SSCM task order consisted of three contracts for the purchase of steel,
mesh, and storage. Since fiscal year (FY) 2008, CBP has spent about
$310 million to purchase and store steel in support of fence construction.
During the performance of the SSCM task order, the contractor stored and
distributed the steel from three locations: El Paso, Texas; Houston, Texas;
and Lynwood, California. CBP consolidated the remaining steel at the
end of the project to the El Paso, Texas, facility.

Between the enactment of the Secure Fence Act of 2006 and the time of
our review, CBP completed nearly 299 miles of fencing at a cost of $1.2
billion.? To date, CBP has constructed about 650 miles of fencing along
the southwest border, including the miles constructed using the steel from
the SSCM task order. Table 1 illustrates the fence miles from the SSCM
task order and the total miles of fencing along the southwest border as of
March 2011. Table 2 illustrates the total estimated cost for fence
constructed under the SSCM task order. Figure 1 illustrates some of the
pedestrian and vehicle fence designs.

Table 1. SSCM Task Order Miles and Total Miles Along the
Southwest Border as of March 2011*

Fence Type Miles Built Total Miles of Fencing
From SSCM
Task Order
Pedestrian 150.57 351.79
Vehicle 147.98 298.85
Total 298.55 650.64

* Figures include approximately 2.35 planned miles that were still under
construction as of March 2011.

2 According to CBP, the cost per mile includes commercial construction, supply chain and planning oversight,
environmental compliance and cultural mitigation, program management, design, and real estate planning and
acquisition.

U.S. Customs and Border Protection’s Management of the Purchase and Storage of Steel in
Support of the Secure Border Initiative

Page 3
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Results of Audit

CBP did not effectively manage the steel and storage purchased under the SSCM task
order. It purchased steel based on an estimate before legally acquiring land and meeting
international treaty obligations. CBP did not provide effective contract oversight during
the project, as demonstrated by paying invoices late and by not reconciling invoices to
receiving documents. In addition, it did not perform a thorough review of the consent to
subcontract and did not document the reasons for its approval of the higher-priced
subcontractor. As a result, CBP purchased more steel than needed, incurred additional
storage costs, paid interest on late payments, and approved a higher-priced subcontractor.
The insufficient planning and inadequate contract oversight led to additional expenditures
of about $69 million that CBP could have put to better use.

Project Planning

CBP did not efficiently plan the purchase and storage of steel for the SSCM task
order. It purchased steel based on an estimate of types of fence per mile. Asa
result, 27,557 tons of extra steel, with a value of about $44 million, remained in
storage at the end of the task order. Further, CBP incurred $9.8 million in
additional storage costs because it did not move the remaining steel to a
government facility for more than 2 years after the original storage contract
expired.

Steel Purchased for the SSCM Task Order

CBP purchased steel based on an estimate of types of fence per mile. In
March 2008, CBP instructed the prime contractor to purchase
approximately 145,000 tons® of steel before finalizing fence designs.
According to CBP, at that time it did not have access to all the land where it
would build the fence and therefore could not properly plan the project or
determine the appropriate fence design for all the planned miles. Because
CBP did not have access to all the land, it based the initial purchase on an
estimate completed in December 2007. CBP attributed the decision to
purchase the steel in bulk to the December 31, 2008, deadline, an agreement
with the supplier to purchase the steel at January 2008 prices, and
production times for steel.

Additionally, CBP did not obtain necessary approval to build all planned
fence segments before acquiring the steel. CBP was aware that it might be
required to build new fence along the southwest border. To address this
possibility, CBP performed multiple environmental assessments in areas
where it might be required to build. In 2007, CBP performed an

® According to CBP, the quantity of steel purchased included a 10% allowance for unanticipated design changes; it
did not intend for the additional steel to be excess at the end of the contract.

U.S. Customs and Border Protection’s Management of the Purchase and Storage of Steel in
Support of the Secure Border Initiative
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environmental assessment and determined that a permanent fence would
result in adverse affects to the flood plain and recommended building a
movable fence. Despite this recommendation, the steel that CBP
purchased was of a type to build a permanent fence. CBP purchased
approximately 11,300 tons, or $20.5 million worth of steel to build 14
miles of permanent fence along the Rio Grande Valley. However, CBP
did not meet the International Boundary Water Commission’s (IBWC)
criteria for a fence type that would minimize effects of water flow on the
flood plain. CBP consulted with the IBWC between 2008 and 2010 to
find a solution to the impact on the flood plain. The IBWC denied support
of CBP’s proposal of permanent fence in this area because of the potential
adverse impacts to the flood plain. According to CBP, it did not construct
a movable fence in this area because of high cost.

CBP indicated that the bulk purchase saved the government approximately
$72 million based on the price per ton increase of raw steel from $550 in
January 2008 to $1,060 in August 2008. Although the cost of raw steel
did almost double in price, we were not able to validate CBP’s reported
cost savings. CBP computed the savings using raw steel prices rather than
the manufactured purchase price. CBP paid $1,655 per ton for most
(84%) of the steel rather than the $550 per ton used in its cost-savings
analysis. In addition, CBP used the total amount of steel purchased (about
145,000 tons) in the calculation, instead of the amount needed
(approximately 117,000 tons) to build about 299 miles of fence.

Additional Purchase of Steel

In September 2009, CBP purchased 34 tons of steel for $23,000, even
though it had significant quantities of the same steel already in storage.
According to CBP, the subcontractor offered CBP the steel at a reduced
price, and CBP determined that it would need it in the future. Table 3
illustrates the quantities in storage prior to the purchase of additional steel.

Table 3. Breakdown of Additional Steel Purchase

Length of Steel | Purchase Weight Pieces Weight
(Pieces) (Tons) Already in (Tons)
Storage
21 foot 159 25 24,142 3,683
20 foot 51 7 35,033 5,091
25 foot 12 2 12,090 2,196
Total 222 34 71,265 10,970

Support of the Secure Border Initiative

Page 6
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Storage of Extra Steel

CBP was not proactive and did not efficiently plan for the storage of steel
remaining from the SSCM task order. Instead of moving the extra steel to
a cost-efficient location, CBP extended the original contract and awarded
a supplemental storage contract. CBP’s decision to extend the storage
contracts for 2 years resulted in $9.8 million in avoidable storage costs.

The original storage contract for the SSCM task order covered the period
from April to December 2008. During this period, CBP was aware that it
would have at least 24,000 tons of remaining steel but did not begin to
identify possible government-owned storage facilities until August 20009.
CBP made multiple revisions to the storage contract until it found a new
storage site. The revisions extended the original storage contract 15
months, from January 2009 to March 2010, at a cost of about $5.6 million.

In April 2010, CBP awarded a 1-year task order, Long-Term Steel Storage
(LOTSS), under the SSCM task order for storing the steel through March
2011 for $4.1 million. A CBP legal review, cost/price, and technical
evaluations of the LOTSS task order determined that the proposed amount
for the LOTSS task order was unrealistically high and recommended that
CBP include a memorandum in the contract file to explain why it accepted
the cost/price proposal and the technical proposal. However, CBP awarded
the LOTSS task order for $4.1 million without including the memorandum
or justifying the high cost. According to CBP, the legal review
recommendation to justify the cost was only a suggestion and the
contracting office chose not to accept it.

In July 2010, almost 1 year after it began researching cost-effective storage
locations, CBP identified a suitable site. In January 2011, CBP paid
approximately $1 million to prepare the new site and estimated about
$780,000 to transport the steel to the new facility. At the time of our
review, CBP was in the process of moving the remaining steel to the new
site. Table 4 illustrates additional storage costs CBP incurred because of its
delay in finding a cost-effective site.

Table 4. Storage Costs Between January 2009 and March 2011

Task Order Amount
SSCM Task Order Revision (January 2009 June 2009) $4,250,000
SSCM Task Order Revision (July 2009 December 2009) $908,385
SSCM Task Order Extension (January 2010 March 2010) $427,244
LOTSS Task Order (April 2010 March 2011) $4,167,381
Total $9,753,010

U.S. Customs and Border Protection’s Management of the Purchase and Storage of Steel in
Support of the Secure Border Initiative
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CBP said that it will use the remaining steel to maintain and repair the
existing fence and has already used some of it for these projects. In January
2011, CBP transported approximately 500 tons of steel to two areas along
the southwest border to replace damaged fencing. CBP also indicated that if
required to build additional fence, it would use the extra steel for future
construction projects. To ensure that future large-scale projects are as
efficient as possible, CBP should analyze its performance under the SSCM
task order and apply lessons learned to future projects.

Project Oversight

CBP did not provide effective oversight during the SSCM task order. CBP
increased the cost of the SSCM task order because it paid invoices late. In
addition, it did not reconcile invoices and did not perform a thorough review of
the consent to subcontract documentation. As a result, CBP incurred late payment
interest charges and could not guarantee that the government received what it paid
for under the task order. In addition, CBP approved a subcontractor that may
have added about $13.5 million to the project.

Interest Payments

CBP increased the cost of the SSCM task order because it paid invoices
after the due date. The contractor submitted 28 invoices over the duration
of the task order. Our review of the invoices showed that CBP paid 7
(25%) of 28 invoices late under the SSCM task order contract payment
terms. Late payments occurred because CBP entered the contract into the
system incorrectly, did not have policies in place for submitting and
reviewing invoices, and did not establish a notification process to remind
offices of an invoice coming due. Additionally, CBP applied “net 21” as
payment terms rather than the standard “net 30” terms. As a result, CBP
paid approximately $282,000 of interest during the SSCM task order.
Table 5 lists the seven invoices that accrued interest.
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Table 5. Contractor Invoices That Accrued Interest*

Invoice
1 June 21, 2008 August 26, 2008 65 $29,819
2 August 8, 2008 August 26, 2008 17 $44,915
3 August 23, 2008 August 26, 2008 2 $5,257
4 August 28, 2008 September 5, 2008 7 $61,718
5 September 14, 2008 | September 26, 2008 11 $55,213
9 November 13, 2008 | November 26, 2008 12 $48,241
11** December 16, 2008 December 29, 2008 12 $36,465
Total $281,628

*The National Finance Center (NFC) calculated the interest from the day after the due
date through the payment date using rates of 4.75% (January 2008-June 2008) and

5.125% (July 2008-December 2008). The U.S. Department of the Treasury determined
the applicable interest rates

**CBP made two interest payments for invoice #11 for $36,465; one payment of
$19,752 and the second payment was $16,713. Our review determined the second
payment was a duplicate. CBP was aware of the duplicate payment and as of July
2011, it had not recovered the duplicate payment. Without the duplicate payment, the
total interest paid would have been about $265,000.

CBP did not have policies and procedures for submitting and reviewing
invoices. It also did not have clear guidance on the proper office to route
invoices to, or timelines for the review process. In addition, CBP did not
have a notification process to remind offices of an invoice coming due.

CBP applied accelerated payment terms to the SSCM task order.

According to Title 5 of the Code of Federal Regulations

81315.14(c)(1)(iii) and CBP operating procedures, the standard payment
terms for supplies and services are 30 days after receipt of an invoice, or
“net 30.” However, CBP agreed to payment terms of 21 days after the
receipt of an invoice, or “net 21.” According to CBP, the accelerated
payment was an incentive for the contractor to produce expedited delivery
schedules. However, as of April 2011, CBP personnel had not provided
documents to support this statement. If CBP had applied the standard net
30 payment terms instead of net 21, it would have avoided approximately
$178,000 (63%) of accrued interest payments. Table 6 illustrates the
amount of interest that CBP would have saved if it had applied the
standard payment terms.

In March 2009, after CBP paid 98% of the contract, it modified the
contract to adjust the payment terms to net 30.
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Table 6. Interest Savings Using the Standard Payment Terms

Invoice Interest Paid Interest Paid if Savings
Number when Net 21 Net 30 Terms
Terms Applied Applied
4 $61,718 $0 $61,718
5 $55,213 $9,202 $46,011
9 $48,241 $10,338 $37,903
11 $36,465 $4,558 $31,907
Total $201,637 $24,098 $177,539

Invoice Reconciliation

The Contracting Office did not reconcile invoices to receiving
documentation. The National Finance Center (NFC) is responsible for
ensuring proper expenditure of appropriated funds for CBP. The invoice
packet that the NFC received included a contracting officer’s (CO)
technical representative acceptance letter and a contracting specialist’s
checklist indicating approval for payment. The invoice packets did not
contain supporting documentation for goods received. According to the
Contracting Office, it relied on verbal confirmation from the program
manager that the invoice amounts were accurate. As a result, CBP cannot
guarantee that the government received the accurate amount of steel for
which it paid the contractor.

Consent to Subcontract

CBP did not perform a thorough review of the consent to subcontract
documentation and did not document the reasons for its approval of the
higher-price subcontractor. The Federal Acquisition Regulation states that
if an approved purchasing system exists, COs may include a Consent to
Subcontract clause in the contract if additional oversight is necessary
because of the subcontract type, complexity, or value. The clause allows

COs to determine whether contractors obtained adequate price competition
and have a sound basis for deciding to select subcontractors. Although the
contractor had an approved purchasing system, CBP required the contractor
to obtain its written consent for subcontracts under the SSCM task order.

According to CBP, it intended to provide additional oversight of the
selection of a subcontractor by participating, as a nonvoting member, in
the contractor Source Selection Board meeting. CBP did not request
documentation to support the contractor’s decision to select the higher-
priced bidder. For example, the contractor’s price proposal showed an
adjustment to the system-selected bidder by 5% to account for additional
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transportation costs. However, CBP did not request an explanation or
review the adjustment. A review of supporting documentation would have
determined that the contractor did not adequately document its decision to
select the higher-priced bidder or justify the perceived benefits associated
with the additional costs. It also would have determined that the contractor
did not consistently follow the stated evaluation criteria in its request for
proposals. Additionally, the consent to subcontract documentation did not
show that the automated purchasing system selected a lower bidder as the
recommended vendor, and the contractor did not document its reason for
overriding the system’s selection. CBP did not request documentation to
support the contractor’s decision and did not justify the contractor’s
selection. CBP’s lack of oversight may have increased the SSCM task
order by the adjusted difference in bids of $13.5 million.

Actions Taken by DHS

DHS’s Office of the Chief Procurement Officer recognized the importance
of component oversight of subcontractor selection and issued an
acquisition alert in April 2011 to DHS heads of contracting activities. The
purpose of the alert was to emphasize the responsibilities and
considerations of a CO when evaluating prime contractors’ source
selection decisions. According to the alert, COs must review a
contractor’s notification and supporting data to ensure that the proposed
subcontract is appropriate for the risks involved and consistent with
current policy and sound business judgment. Ata minimum, the alert
required COs to review all contractor requests for subcontract consent.
These reviews must consider, among other things, whether the contractor
performed adequate cost or price analysis or price comparisons.

Conclusion

CBP did not efficiently plan for the purchase and storage of steel in support of the
SBI. CBP purchased the steel based on an estimate before legally acquiring land
or meeting international treaty obligations. In addition, CBP did not provide
effective oversight during the project because it made late payments, did not
reconcile invoices, and did not perform a thorough review of the consent to
subcontract before approving the selected subcontractor. CBP needs to ensure
that it applies lessons learned from the SBI project to future projects. The
insufficient planning prior to the purchase of steel and the inadequate oversight of
the SSCM led to the purchase of extra steel, additional storage costs, interest paid
on late payments, and approval of a higher-priced subcontractor. As a result, CBP
spent about $69 million that it could have put to better use.
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Recommendations

We recommend that the Assistant Commissioner of the Office of
Administration:

Recommendation #1: Continue to relocate extra steel in storage to a
more cost effective site.

Recommendation #2: Perform a lessons learned analysis of the SSCM
task order and apply the results to future projects.

Recommendation #3: Develop and communicate policies and procedures
for reconciling invoices.

Recommendation #4: Develop a reminder notification process to warn
appropriate offices that invoices are due.

Recommendation #5: Require contractors to inform the contracting
officer if they override the automated purchasing system.

Management Comments and OIG Analysis

We obtained written comments on the draft report from CBP’s Assistant
Commissioner, Office of Internal Affairs. We reviewed the comments
and, where appropriate, made changes to the report. According to its
response to the draft report, CBP did not agree with the report’s
conclusions. According to CBP, the report did not acknowledge the
context in which CBP made many of its business decisions related to the
purchase and storage of steel, contract oversight, and subcontractor
selection. We recognize the constraints placed on CBP by The Secure
Fence Act of 2006, but we maintain that if CBP had ensured that it legally
acquired the land and met international treaty obligations before it
purchased the steel, it would have reduced the cost to purchase and store
the steel.

CBP agreed that it made late payments, but stated that our finding did not
reflect corrective actions it took before late payments became a systemic
issue. We recognize that there were no additional interest payments after
invoice #11 related to the SSCM task order. However, CBP did not
provide a copy of the corrective action plan it said it developed and
implemented. OIG further maintains that the Contracting Office did not
reconcile invoices to receiving documentation because the invoices it
received did not contain sufficient detailed information to perform those
reconciliations.
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We also recognize that CBP intended to provide additional oversight of
the selection of a subcontractor by its appointment of a representative.
The CBP representative participated as a nonvoting member in the
contractor Source Selection Board meeting but did not request
documentation to support the contractor’s decision to select a higher-
priced bidder. We believe that CBP needs to improve its processes and
develop plans in anticipation of further construction of the fence along the
border.

We included a copy of the management comments in their entirety in
appendix B. The following is an evaluation of CBP’s official response.

Management Response on Recommendation #1

CBP concurred with the recommendation and stated that it relocated the
remaining steel inventory to a government-owned site in Fabens, Texas,
on March 31, 2011.

OIG Analysis: We consider CBP’s actions responsive and consider the
recommendation resolved. However, it will remain open until CBP
provides additional documentation. The DD 1149 CBP provided does not
contain sufficient detail, and the additional inventory data did not account
for the remaining steel. The recommendation will remain open until CBP
provides a reconciled inventory of the remaining steel at the new
government-owned site.

Management Response on Recommendation #2

CBP concurred with the recommendation. CBP’s Facilities Management
& Engineering will coordinate with the U.S. Army Corps of Engineers and
other internal stakeholders in a lessons learned session. The results of this
session will include a lessons learned document that CBP will provide to
OIG.

OIG Analysis: We consider CBP’s actions responsive to the
recommendation and consider the recommendation resolved. However, it
will remain open until CBP provides the lessons learned document.

Management Response on Recommendation #3

CBP concurred with the recommendation and will develop and
communicate policies and procedures for reconciling invoices. CBP’s
Procurement Directorate is in the process of establishing and aligning
invoice approval procedures based on lessons learned, a recent
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reorganization, and the need to manage prescribed timelines to avoid late
payment interest penalties.

OIG Analysis: We consider CBP’s actions responsive to the
recommendation and consider the recommendation resolved. However, it
will remain open until CBP provides invoice policies and procedures.

Management Response on Recommendation #4

CBP concurred with the recommendation. CBP’s Financial Management
Office will determine if its financial system can be programmed to send
reminder notices regarding invoice payment due dates. If the system can
be programmed to do so, CBP will include the notification process in the
invoice procedures currently being developed.

OIG Analysis: We consider CBP’s actions responsive to the
recommendation and consider the recommendation resolved. However, it
will remain open until CBP provides documentation that a reminder
notification process is in place, whether the financial system can be
programmed or not.

Management Response on Recommendation #5

CBP did not concur with the recommendation because it requires
contractors to inform the CO if they override the automated purchasing
system, which involves a change to the regulations. DHS proposed an
alternative recommendation: Emphasize the importance of the contracting
officer’s responsibility to adequately review a consent request and
supporting data, including the contractor’s cost or price analysis of
subcontracts.

OIG Analysis: Although CBP did not concur with the recommendation,
DHS’s alternative recommendation meets the intent to provide additional
oversight to ensure that government representatives mitigate risk to the
government in the subcontractor selection process. We consider this
recommendation resolved, but it will remain open until CBP provides
documentation on the steps it is taking to implement the Department’s
guidance on the importance of the CO’s responsibility.

U.S. Customs and Border Protection’s Management of the Purchase and Storage of Steel in
Support of the Secure Border Initiative

Page 14
BW23 CBP FOIA 000142



Appendix A

Purpose, Scope and Methodology

This report provides the results of our work to determine the effectiveness
of CBP’s management and oversight over the purchase and storage of
steel used for SBI. To achieve our objectives, we

Reviewed the contract documentation for the SSCM task order and
the LOTSS task order applicable to the purchase and storage of
steel;

Interviewed CBP headquarters officials; CBP COs in Arlington,
Virginia, regarding the steel purchase contract; CBP Budget Office
officials in Indianapolis, Indiana; and Defense Contract Audit
Agency and Defense Contract Management Agency officials in
Huntsville, Alabama;

Reviewed invoices that the contractor submitted to determine
whether the invoices were complete and had accrued interest;

Reviewed Environmental Impact Statements for areas where CBP
planned to build TI;

Reviewed CBP inventory records for the extra steel;
Reviewed design changes related to the SSCM task order;
Reviewed policies and procedures, including the Federal
Acquisition Regulation, DHS Acquisition Manual, and CBP

Directives; and

Reviewed prior audit reports regarding SBI and TI.

We conducted this performance audit between October 2010 and April
2011 pursuant to the Inspector General Act of 1978, as amended, and
according to generally accepted government auditing standards. Those
standards require that we plan and perform the audit to obtain sufficient,
appropriate evidence to provide a reasonable basis for our findings and
conclusions based upon our audit objectives. We believe that the evidence
obtained provides a reasonable basis for our findings and conclusions
based upon our audit objectives.

U.S. Customs and Border Protection’s Management of the Purchase and Storage of Steel in

Support of the Secure Border Initiative

Page 15
BW23 CBP FOIA 000143



Appendix B
Management Comments to the Draft Report

July 29, 2011

MEMORANDUM FOR CHARLES K. EDWARDS
ACTING INSPECTOR GENERAL
DEPARTMENT OF HOMELAND SECURITY

FROM: ' Assistant Commissioner
Office of Internal Affairs
SUBJECT: U.S. Customs and Border Protection’s Response to the Office of Inspector

General’s Draft Report Entitled, “U.S. Customs and Border Protection’s
~ Management of the Purchase and Storage of Sﬁeel in Support of the Secure
Border Initiative”

Thank you for the opportunity to review and offer comments on the Department of Homeland Security
(DHS) Office of the Inspector General (OIG) draft report entitled “U.S. Customs and Border
Protection’s Management of the Purchase and Storage of Steel in Support of the Secure Border
Initiative,” dated June 20, 2011. U.S. Customs and Border Protection (CBP) has reviewed the draft
report and takes exception with several findings and conclusions in the report given they are not
supported by program or procurement documentation. While we agree that the program incurred
unanticipated costs, we markedly disagree with the amount of these costs and the reasons why they
were incurred. In short, of the $69 million questioned in the report, we agree that approximately
$282,000 in unanticipated costs were attributable to errors in using CBP’s accounting system to
properly process invoices and track steel as an asset. CBP 1mmed1ately responded to these early
challenges, correcting them within 60 calendar days, resulting in no late payments thereafter. The
balance of the costs discussed in the draft report were not program overruns, or funds spent unwisely
as we briefly discussed here. -

The OIG made five recommendations in its draft report. CBP concurs with Recommendations #1, #2,
#3, and #4 and does not concur with Recommendations #5.

Project Planning

In general, CBP wholly disagrees with the report’s conclusion that $44 million in excess steel was
purchased as a result of poor management practices. While CBP does continue to maintain an
inventory of structural steel we find that the report fails to acknowledge the context in which CBP
made many of its business decisions related to the purchase of steel, for example:

o The report fails to consider the constraints placed on the agency by the The Secure Fence Act
of 2006, as amended, that required CBP to deploy 670 miles of tactical infrastructure within
an] 8-month timeframe.
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Appendix B
Management Comments to the Draft Report

2
& Prior to launching full scale procurement and construction activities CBP did, in fact, use
lessons learned from initial small fence construction projects to plan the full deployment.
These early projects, like PF-70, demonstrated availability of and competition for materials

within the construction industry — including structural steel — that played a significant role in
the successful, timely, and cost effective execution of the fence program.

e - Project planning was quite thorough in the context of the deadline for fence construction
completion. Specifically, the “fence toolbox” which included detailed and tested fence designs
was finalized and completed in December 2007 before steel was ordered. This planning work
provided a sound estimating tool for detailing what CBP’s steel requirements would be.

e As one of the largest materiel requirements of the program, structural steel production and
timely delivery was critical to avoiding widespread construction delays during program
execution, The time required for both fence construction and the receipt of manufactured steel
materials required CBP to place its steel order in early in Fiscal Year (FY) 2008. Further,
estimated savings of $72.4 million was achieved by using this acquisition strategy.

e The remaining structural steel not used for work related to The Secure Fence Act is being used
for maintenance and some new construction work. The principal advantage to CBP here is
that the steel used for maintenance activities is the same production quality and has the same
finish as currently installed fencing.

Further, the report also states that CBP proceeded with the ordering of steel prior to “obtaining
necessary construction approval.” However, as CBP’s Office of Chief Counsel explained during the
audit engagement, pursuant to Section 102(a) of the Illegal Immigration Reform and Immigrant
Responsibility Act of 1996, as originally enacted and as it currently reads, the Secretary of Homeland
Security has long had the approval and authority from Congress to construct physical barriers and
roads in the vicinity of the border in areas of high illegal entry. Moreovet, beginning in FY 2007,
Congress began appropriating significant money to CBP, via the Border Security, Fencing,
Infrastructure and Technology (BSFIT) appropriation, for the construction of tactical infrastructure as
well as the installation of border security technology. As such, CBP did in fact possess the authority to
construct border fencing when the Supply and Supply Chain Management (SSCM) task order was
awarded in January 2008. While the program did manage through several delays, they were related to
the legal process for land acquisition, and ensuring that the United States complied with the
requirements of certain treaties with Mexico and not poor program execution or planning.

Project Oversight

- CBP takes exception to the followmg statement used throughout the OIG report: “CBP did not provide
effective oversight,” This statement is found in the Executive Summary, Results of Audit, Project

Oversight and Conclusion sections of the OIG report. This statement as written in the report are based -

on OIG’s findings: (1) that invoices were paid late; (2) not reconciling invoices to receiving reports;
and (3) not having visibility into the subcontractor selection process.

First, CBP agrees that in fact late payments were made, but this finding does not reflect the fact that
corrective actions were taken before late payments became a systemic issue. CBP agrees that the
program incurred unanticipated costs; however, CBP disagrees with the causes of those costs as
described in the draft report. The unanticipated costs were more accurately attributed to systemic
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Appendix B
Management Comments to the Draft Report

3

errors and problems in implementing the payment system at the very beginning of the program. In
response to these early problems, the program developed and implemented an action plan and
recovered. There were no late payments after correcting the early accounting and invoice problems.

Second, CBP used extensive documentation to reconcile invoices. This documentation consisted of
SSCM Financial Status Report (Funds and Manhour Expenditure Report), Task Execution Plan (labor
& materials); and Steel Mesh Weekly Status which were provided to OIG during the audit.

Third, CBP had extensive visibility into the contractor’s subcontractor selection process. This
subcontract was awarded with both CBP’s concurrence and participation in the source selection
process. The report inaccurately concludes that the selection of the subcontractor led to additional
costs ($13.5M) over a lower price offeror. The subcontract was awarded as a “best value”
procurement and price alone was not the determining factor. It is entirely appropriate for the
government and contractor to use “best value” procedures in determining award of contracts or
subcontracts when the situation warrants as prescribed in FAR Part 15.100. In addition, CBP disagrees
with the implications that significant savings and/or cost avoidances would have been achieved by the
selection of the lowest bidder. The “best value” trade-off selection significantly reduced performance
risk facing the program. The program managers were faced with the urgency to get the program
started as soon as possible and the need to obtain large quantities of steel within significant time
constraints. As a result, the selection of the subcontractor with a proven record to deliver the required
large quantities of steel under tight time constraints was made in accordance to the “best value”
criterion instead of a “lowest cost”. CBP considers that the contractor made a valid management
decision.

With regard to “Consent to Subcontract,” the DHS Office of the Chief Procurement Officer (OCPO)
and CBP believe that this section, as currently written, is inaccurate and should either (a) be deleted in
its entirety, or (b) be rewritten based on our comments that follow. The draft report incorrectly asserts
that CBP did not have visibility into the prime contractor’s subcontractor selection process. The draft
report further inaccurately asserts that the contractor did not notify CBP that it selected a vendor that
was $13.5 million more than the vendor chosen by its automated purchasing system. However,
supporting documents show that CBP was fully aware of the initial price difference ($29 million) at the
time of the source selection decision as well as the difference after the transportation adjustment (§13.5
million).

The record shows that the CBP contracting personnel were closely involved in the prime contractor’s
source selection process and were fully aware of the price differences. The CBP Supervisory Contract
Specialist participated as a non-voting member in the Source Selection Board meeting where the
source selection process was discussed in detail and the best value decision was made. The slide

- presentation of this meeting was submitted as part of the consent request. In addition, CBP
documented that it obtained and reviewed the source selection documents and approved the prime
contractor’s request for consent to subcontract; as required under FAR 44.202.

“With regard to the contractor overriding their automated procurement system, our review found that
due to technical limitations, the automated template could not effectively be used for determining the .
best value supplier for SSCM. For example, the template did not permit input of sub-factors used in
the source selection evaluation for SSCM. Thus, we believe that the override was justified —
therefore, we recommend deleting this assertion from the final report.
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However, we recognize that this subcontract review included some deficiencies. We believe the
contractor failed to adequately document their source selection decision to select the higher-priced
bidder, including justifying the perceived benefits associated with additional costs; and (2) the
contractor, in its evaluation of the proposals, failed to consistently follow the stated evaluation criteria
in its request for proposal (RFP). We also accept that CBP should have performed a more complete
review of the supporting data and documented the reasons for CBP’s approval of the higher-price
subcontractor. To correct this problem moving forward, the DHS OCPO issued an acquisition alert to
all contracting personnel emphasizing the need to perform adequate subcontract reviews, as discussed
in the paragraph that follows.

DHS’s OCPO recognized the importance of component oversight of subcontractor selection and issued
* an acquisition alert in April 2011 to DHS heads of contracting activities. The purpose of the alert was
to emphasize the responsibilities and considerations of a CO when evaluating prime contractors’

source selection decisions. According to the alert, COs must review a contractor’s notification and
supporting data to ensure that the proposed subcontract is appropriate for the risks involved and
consistent with current policy and sound business judgment. At a minimum, the alert required COs to
review all contractor requests for subcontract consent. These reviews must consider, among other
things, whether the contractor performed adequate cost or price analysis or price comparisons. This
alert adequately addresses the deficiency found during the review.

Conclusion and Recommendations

CBP believes that the report’s conclusion should be rewritten based on the general and detailed
technical comments provided herein. Specifically, in the report’s conclusion, CBP recommends
replacing “$69 million” with “$282,000” based solely on the payment of prompt payment interest.
The QIG’s five recommendations and CBP’s actions to address them are described below.

Recommendation #1: Continue to relocate extra steel in storage to'a more cost effective site.

CBP Response: Concur. CBP addressed this finding independently in March 2011. CBP relocated
the remaining steel inventory to a government-owned site in Fabens, Texas. This activity was
completed on March 31, 2011. Forms DD-1149, attached, substantiate completion of this action. CBP
respectfully requests that the OIG close this recommendation.

Due Date: Complete.

Recommendation #2: Perform a lessons learned analysis of the Supply and Supply Chain
Management task order and apply the results to future projects.

" CBP Response: Concur. CBP’s Facilities Management & Engineering (FM&E) will engage in a
lessons learned session that will include both internal stakeholders and representatives from the U.S.
Army Corps of Engineers who were involved in the execution of the PF 225 and VF 300 programs for
which the steel was purchased. The outputs of this lessons learned session will include a lessons

‘learned document that will be shared with the OIG to close this recommendation.

Due Date: October 31, 2011
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Recommendation #3: Develop and communicate policies and procedures for reconciling invoices.

CBP Response: Concur. CBP will develop and communicate policies and procedures for reconciling
invoices. CBP is in the process of resolving a related recommendation found in the GAO 11-68
“SECURE BORDER. INITIATIVE: Controls Over Contractor Payments for the SBI Technology
Component Need Improvement” final report. The Procurement Directorate is in the process of
establishing and aligning invoice approval procedures based on “lessons learned,” a recent
reorganization, and the need to manage prescribed time lines to avoid late payment interest penalties.
Also, CBP is improving the awareness of the risks associated with the various contract types through
its new COTR Management Program, announced in April 2011, to Contracting Officers (COs) and
Contracting Officer Technical Representatives (COTRs).

CBP has established an integrated project team (IPT) who are currently drafting a directive to outline
the invoice review and approval process, which will include identifying risk-based steps for various
contract types. The directive will also focus on timeliness of invoice receipt, review and proper
handling through the payment process. The IPT is currently analyzing the invoice receipt through
payment process. Upon determining the most effective process it will be included in the CBP
directive. A CBP-wide communication plan will also be developed after the directive is approved and
issued to ensure all CBP stakeholders and procurement personnel understand the invoice review and
approval process.

Due Date: August 31,2011

Recommendation #4: Develop a reminder notification process to wamn appropriate offices that
invoices are due.

CBP Response: Concur. CBP is currently coordinating with our Financial Management Office to
determine if SAP, CBP’s financial system, can be programmed to send reminder notices to the
appropriate personnel regarding the invoice payment due dates. This reminder notice will also be
included in the directive if SAP has the capability.

Due Date: August 31, 2011

Recommendation #5: Require contractors to inform the Contracting Officer if they override the '
automated purchasing system. . _

CBP Response: Non-concur. DHS does not concur with this recommendation. This
recommendation would require contractors to inform the Contracting Officer if they override the
automated purchasing system (this would involve a change to the regulations, which in turn would
require following the regulatory process). As discussed above, we do not believe this was an issue in
the subcontractor selection. CBP was fully aware of the price differential and the contractor’s rationale

 for selecting the higher priced subcontractor.” Thus, the deficiencies in the review of the subcontract
did not have any material relationship to the contractor’s decision to override the automated purchasing
system. '

If a recommendation is included, we recommend it read as fol_lows:

Emphasize the importance of the contracting officer's responsibility to adequately review a consent
request and supporting data, including the contractor's cost or price analysis of subcontracts.
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Note that if the recommendation is rewritten as DHS recommends, then DHS will concur with the
recommendation (and has already implemented that recommendation via our acquisition alert).

ek ok ok ok kol

With régard to the classification of the report, CBP has identified information within this report that
warrants a “For Official Use Only” classification. CBP’s technical and sensitivity comments related to
the information included in the draft report are included in Attachment A.

Once again, thank you for the opportunity to comment on the draft report. CBP looks forward to
working with you on future homeland security engagements. If you have any questions regarding this
response, please contact me or have a member of your staff contact Ms. Lynn Richardson, CBP Audit
Liaison, Office of Internal Affairs, at (202) 344-2953.

-Attachments:

See Attachment A for technical comments and sensitivity review.
See Attachment B for procurement supporting documentation.
See Attachment C for fence toolbox and DD1149 supporting documentation.
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Appendix C
Major Contributors to this Report

Linda Howard, Director

Sean Pettersen, Audit Manager
Lindsey Koch, Auditor-in-Charge
Peter Christopher, Program Analyst
Apostolos Exarchos, Program Analyst
Thomas Hamlin, Program Analyst
Edwin Soto, Program Analyst
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Appendix D
Report Distribution

Department of Homeland Security

Secretary

Deputy Secretary

Chief of Staff

Deputy Chief of Staff

General Counsel

Executive Secretariat

Director, GAO/OIG Liaison Office

Assistant Secretary for Office of Policy
Assistant Secretary for Office of Public Affairs
Assistant Secretary for Office of Legislative Affairs
CBP Audit Liaison

Office of Management and Budget

Chief, Homeland Security Branch
DHS OIG Budget Examiner

Congress

Congressional Oversight and Appropriations Committees, as

appropriate

U.S. Customs and Border Protection’s Management of the Purchase and Storage of Steel in

Support of the Secure Border Initiative

Page 23

BW23 CBP FOIA 000151



BW23 CBP FOIA 000152



From: (b) (6), (b) (1)(C)

To: (b) (6), (b) (7)(C)

Cc: (b) (6), (b) (7)(C)

Subject: RE: Breach Located in I NOXQIE]
Date: Monday, December 28, 2015 11:17:48 AM

(b) (6). (b

Thanks. Do we have any pictures or documentation for that effort at QK@@ >

QIOHOIWI® PE, PMP

MI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office

Facilities Management and Engineering
U.S. Customs and Border Protection

Blackberry (QIQNOIQIS
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.

From: {(OFONOXO®)

Sent: Monday, December 28, 2015 11:13 AM
To: (b) (6), (b) (7)(C)

Ce: (b) (6), (b) (7)(C)

Subject: RE: Breach Located in [ (X@I(3E)

We have a section call (b) (7)(E), (b) (5)

Respectfully,

(b) (6). (b) (7)(C)

Program Manager T.I M/R

Program Management Office

Facilities Management and Engineering
El Centro Sector

RISARIES)
RISARINE) <!
(b) (6), (b) (7)(C)

From: HOKONO)XQ(S)

Sent: Monday, December 28, 2015 7:47 AM
e (0) (6), (b) (7)(C)

[@H(b) (6), (b) (7)(C)

Subject: RE: Breach Located in ()X @I(3)

(b) (6), (b)
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(b) (")(E)

OIONOIVI® PE, PVMP
MI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
U.S. Customs and Border Protection

Blackberry:
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.

From: [(ONONEOIGI(®)

Sent: Wednesday, December 23, 2015 10:35 AM

o: (b) (6), (b) (7)(C)

Ce: (WIONOIVI®)

Subject: RE: Breach Located in [ (OX@I(3)

Copy

—

Respectfully,

(b) (6). (b) (7)(C)

Program Manager T.I M/R

Program Management Office

Facilities Management and Engineering
El Centro Sector

CICGNOIOI®) ()
(

(b) (6), (b) (")(C)[t<)

(b) (6), (b) (7)(C)

From: IOICHOIGIG)

Sent: Wednesday, December 23, 2015 7:16 AM

iea(b) (6), (b) (7)(C)

cc: QICGHOIUI®IsE

Subject: RE: Breach Located in ()X @I(3)

Sounds good. | will give you a call later to discuss.

EPICNOIUI®  rE, PMP
MI Government Consulting
Border Patrol Facilities & Tactical Infrastructure

Program Management Office
Facilities Management and Engineering
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U.S. Customs and Border Protection

Blackberry:
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.

From: {(ONONOXOI®)

Sent: Wednesday, December 23, 2015 10:04 AM

To: (b) (6), (b) (7)(C)

Ce: (b) (6), (b) (7)(C) >
Subject: FW: Breach Located in (N @I(3)

(b) (6), (b)

Need to get you out here to discuss how we can go about fixing this issue the fence is starting to fail

Respectfully,

(b) (6), (b) (7)(C)

Program Manager T.I M/R

Program Management Office

Facilities Management and Engineering
El Centro Sector

RISARIGIS)
RISARIGG) -
(b) (6), (b) (7)(C)

From: (b) (6)

Sent: Tuesday, December 22, 2015 7:30 AM

LA(b) (6), (b) (M(C)] (b) (6) Rb) (6). (b) (7)(C)
Subject: FW: Breach Located in (X QIE)

Sent from Mail for Windows 10

From: (b) (6)

Sent: Tuesday, December 22, 2015 7:24 AM
To: lOXG)
Subject: Breach Located in (N3]

Breach found in coordinates (b) (7)(E) . By the
WINIE
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Sent from my Verizon Wireless 4G LTE smartphone
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From:

To: ), (b) (7)(C)
Subject: Re: Fence Gap Contract for TUCSON..
Date: Wednesday, March 13, 2013 9:01:53 AM

Yes thank you sir!

DBIGHQA] Program Manager/COR 0&M Division Office[DICHRABIS] Mobile (b) (6), (b) (7)(C)
Sent: Wednesday, March 13, 2013 08:20 AM Eastern Standard Time

R ©) (6), (b) (7)(C)
& (b) (6), (b) (7)(C)
Subject: RE: Fence Gap Contract for TUCSON..

Thanks, IO

m PE, PMP
rogram Manager
LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [(DIONOIGIS)

Mobile: [(XONOIGI®)

Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy

From: OIONBIGIS)
Sent: Wednesday, March 13, 2013 7:20 AM
(b) (6), (b) (7)(C)

Subject: Fw: Fence Gap Contract for TUCSON
Importance: High

[PICKOIGE

has approved the funds for Tucson.

Please proceed with award

Thanks.
From: NOIONGIGIEN
Sent: Wednesday, March 13, 2013 07:18 AM

To
Subject: Fw: Fence Gap Contract for

Fya

From [QIGNONGISN
Sent: Tuesday, March 12, 2013 06:16 PM Eastern Standard Time

g (b) (6), (b) (1)(C)
(b) (7)(C)

ence Gap Contract for TUCSON..

Approved

(b) (6), (b) (7)(C)

Deputy Assistant Commissioner (Acting)

Office of Technology Innovation and Acquisition
= =

ence Gap Contract for TUCSON..
Importance: High

Sirs — request approval of line 20 this PR for $89,800 — this is required to maintain the fence in Tucson Sector until we get a CTIMR O&M contract awarded (7)(E)

Let me know if you need any additional information — thanksf

PR #20073302 has been entered and released for line 20.
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(b) (5), (b)(6);(b)(7)(C)






